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Report Title: City West Housing Trust update 

Report Sponsor: David Cummins 

Report Author: Communications Team  

Report For: Salford City Council 

 

Report Purpose: 

The information below is a round-up of recent activity City West has carried out in 
partnership and with residents, which we hope you will find useful and informative. 
 

 
 
 
 
 

 

Community 
Impact:  � Viability:  � Homes:  � 

Growth with 
Purpose:  � 

Legal:  � 
Service 

Excellence:  � Social Impact:  � People:  � 

 Overall Implication Rating:  � 

 

Report Recommendations: 

This report outlines progress made across key priority areas at City West. 
 
Please feel free to contact any member of the City West Senior Management Team on 0300 
123 5522 to give your feedback. 
 

 

Report Implications:  

Key: High: � Medium: � Low: � 
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1.  Background & Detail 

1.1  Developing new homes 
 
Our latest plans will see 103 new homes built for Affordable Rent on the site of the 
former Salford Reds’ rugby ground. The Willows development in Weaste is creating 
23 three-bedroom houses, 55 two-bedroom houses, 21 one and two-bedroom 
apartments, and four two-bedroom bungalows.  
 
Work has started on site, with completion due in 2017. 
 
We are also regenerating the former site of the Patricroft Conservative Club on 
Edison Road in Eccles, Salford. 
 
Having secured planning permission in August 2015, the previously derelict site is 
being developed into a 36-apartment complex for Affordable Rent.  
 
The scheme includes 16 one-bedroom and 20 two-bedroom homes and has been 
developed with £864,000 of grant funding from the Homes and Communities Agency. 
Work is anticipated to be completed in summer 2017. 
 
We are also well underway on the development of a 56-apartment extra care facility in 
Walkden. Bourke Gardens will provide much-needed modern support services for 
older and vulnerable residents and is set to be completed in November 2016. 
 
A number of additional developments were completed during 2016. These include: 
 

• Clifford Green, Eccles – 68 two and three-bedroom houses and 12 one and 
two-bedroom flats, located on a former industrial site in the Peel Green area of 
Salford. All homes are for Affordable Rent or Shared Ownership 

• 19 homes for Affordable Rent across Irlam, Eccles, Boothstown and Walkden. 
These new-build houses and bungalows were developed in partnership with 
ForViva group member ForWorks (the trading name for City West Works) 

• We also brought seven homes back into use under the Government’s Empty 
Homes Promise 

 
City West remains focused on providing effective maintenance and improvement 
works for our existing homes.  
 
This year, we invested over £9.2 million in maintaining homes. Major property 
improvement works included replacement doors, windows, roofs, heating systems, 
kitchens and bathrooms.  
 
All our homes continue to meet the Government’s Decent Homes Standard. 
 
You can view all our latest developments at www.citywesthousingtrust.org.uk.  
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1.2  Improving lives 

 

We are committed to delivering a Community Impact Strategy and have key 
objectives in relation to Health; Employment, Education and Enterprise; 
Neighbourhood; and Safe Communities. Our aim is that, by 2020, residents: 

 

• Will have an increased quality of life 

• Who are able to, will be working and / or learning 

• Will feel that where they live is safe 

• Will be actively contributing towards making their neighbourhood a great place 
to live 

 
Several initiatives are currently underway in Salford to deliver on our commitment to 
‘improved lives’. We are working with partners, stakeholders and customers to deliver 
projects that matter locally, supporting the development of sustainable, self-reliant 
communities with high levels of active citizenship, pride and well-being. 
 
Projects to encourage healthy lifestyles include: 
 
Eat It Fresh 
 
City West’s Eat It Fresh programme sees us work in partnership with Salford City 
Council’s health improvement team and Manchester-based Cracking Good Food to 
deliver a series of pop-up cooking events. 
 
The project aims to inspire customers to plan and cook low-cost healthy food, which 
they can then share with their families.  
 
Launched in Swinton in 2015, Eat It Fresh expanded into Little Hulton on 15th August 
2016. The launch event at the Peel Resource Centre saw volunteers work in 
partnership with local delivery partners to serve tasty street food to over 100 
customers.  
 
Attendees were also asked to complete a health questionnaire - those who would 
benefit most from the project were invited to take part in the first tranche of classes, 
which began on Tuesday 30th August. 
 
Local resident Anne Pinkney said: “It’s easy to put a ready meal in the microwave, but 
this proves just how simple it is to cook a healthy meal from scratch. People in the 
community have really put a lot of effort into maintaining the gardens here and this will 
be another great project that will benefit everyone.” 
 
Greggs Breakfast Club 
 
We partnered with Greggs Foundation to enable pupils to benefit from free breakfast 
clubs at Clifton Primary School in Salford. 
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The breakfast club is running for two years, with City West and charitable arm of 
bakery Greggs PLC working together to provide all the food and materials – including 
new board games, reading books and fun activities for the youngsters. 
 
Michael Harding, Head teacher at Clifton Primary School, said: “The Breakfast club 
has already proved beneficial to many of our children. The children benefit from a 
healthy start to the day and have a chance to support each other and learn whilst 
enjoying the nutritious food. 
 
Staff volunteers from Greggs and City West are running the breakfast clubs with help 
from parent volunteers and school staff. 
 
As part of additional health projects currently underway in Salford: 
 

• a Lifestyle Coach is working with new customers to help them make healthy 
lifestyle changes, such as giving up smoking or alcohol, or exercising to get fit 

• ‘Dementia Champions’ ran regular sessions for people with memory problems 
and their carers 

• Our befriending Christmas lunches helped 28 customers experiencing 
loneliness and isolation to meet up and start new friendships 

• 1,267 homes were fitted with Solar Photovoltaic panels, providing free daytime 
electricity and cutting 1,330 tonnes of CO2 annually. Every £1 invested in this 
initiative will deliver £4 in social value over the next 20 years 

 
Customers have accessed training and work experience to raise aspiration and 
improve opportunities to get into work or learning. Employment, Education and 
Enterprise projects include: 
 
Don’t Keep It Under Your Hat  
 
City West is partnering with a voluntary support organisation to give budding 
entrepreneurs a financial boost – offering up to £500 of funding to new businesses. 
 
Established in 2013, the ‘Don’t Keep It Under Your Hat’ scheme helps people to turn 
their dreams of running a business or social enterprise into a reality – offering a range 
of workshops, one-to-one advice, support and start-up grants. 
 
In 2015/16, the programme achieved the following outcomes: 
 

• 123 initial phone consultations 
• 162 workshop places taken up 
• 20 customers accessed grants worth a total of £15,770, a 120% rise compared 

to 2014/15 
 
Tsungai George is just one City West customer to benefit. She said: “The business 
advice I received was great. Time was taken to walk me through the process and 
formulate a plan. Now I have a plan, a grant and the tools to get make sure my new 
online business thrives.” 
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Skills Programme 
 
An award-winning skills programme has empowered over 350 people from 
communities across the North West to build a career in the construction industry. 
 
The scheme provides opportunities for local, long-term unemployed residents to get 
themselves back into employment – and guarantees that for every £1 million spent on 
building or improving our homes, a new job is created for a local person. 
 
A partnership between local contractors, ForWorks and City West, the scheme 
empowers residents to find training and apprenticeship opportunities on projects that 
help to regenerate communities close to home. 
 
Stephen Bowden, 18, from Eccles was the 250th person to enrol on the Skills 
Programme after leaving school with only a handful of qualifications. 
 
Stephen is now looking forward to a much brighter future with contractor Emmanuel 
Whittaker and is completing an apprenticeship in floor laying. 
 
Stephen said: “This apprenticeship is just what I needed. Learning in the classroom 
didn't work out for me, but now I feel I have direction and something to aim for. 
 
Fresh Living 
Three customers on the Fresh Living scheme in Salford have secured 
apprenticeships with local contractors and been offered tenancies on homes they 
helped to build. 
 
The scheme supports people who are unemployed or from challenging backgrounds 
to gain the skills and qualifications necessary to find work within the construction 
industry. 
 
Kim Harrison spent years struggling to hold down a permanent job, picking up a 
variety of low-paid roles and spending time in unemployment. Referred to the Fresh 
Living programme by Big Life Group, Kim completed the 22-week training programme 
and has not looked back since. 
 
Kim said: “I was really nervous when I started the training but my confidence has 
soared. I’ve had a go at a variety of trades including plastering, plumbing and joinery, 
which I absolutely love.” 
 
Kim began an apprenticeship with ForWorks, helping to build or renovate homes 
across Salford, and will be guaranteed to secure a City West property after graduating 
from the scheme. 
 
Additional employment, education and enterprise  projects currently underway in 
Salford are seeing: 
 

• Adult customers combining work experience and community work with career 
planning and team challenges as part of our partnership with The Prince’s 
Trust 
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• Young adults learn how to source, upcycle and re-sell furniture after taking part 
in the Transformers enterprise programme. Two customers have recently gone 
on to set up a joint upcycling business in Little Hulton 

 
City West is working with partners and communities to deliver local services that 
improve the way that neighbourhoods look and feel: 
 

• We worked with customers and partners to achieve the Keep Britain Tidy 
Neighbourhood Award for Westwood & Alder Park. The area was rated as 
Platinum, the highest possible level 

• The tool hire scheme was piloted in Little Hulton, enabling customers to 
improve the look of their local area 

 
We also worked with partners to ensure communities feel safe: 
 

• We worked with the Community Payback Team to help improve the look of 
neighbourhoods by working on three ‘anti-social behaviour hotspot’ areas in 
Little Hulton 

• The award-winning Change Your Choices programme continued to encourage 
people to make positive choices about their future 

• 132 young people attended sessions at Brookhouse Arts Youth Sports 
Education (BAYSE), Eccles, in 2015/16 on activities that break the cycle of 
ASB and raise aspirations 

 
The Community Impact Strategy 2015-2020 can be viewed at 
www.citywesthousingtrust.org.uk.  
 
The Impact Accounts 2015/16 have recently been added to the City West website. 
These highlight the range of community impact projects underway across local 
communities and the social value they generate. 
 

1.3  Housing Benefit 

 
City West continues to support customers affected by welfare reform changes.  
 
We formed a Welfare Reform Strategic Steering Group to support customers through 
the Government’s changes such as the Removal of the Spare Room Subsidy, the 
Benefit Cap and the introduction of Universal Credit.  
 
A detailed project plan was developed and delivered, divided into specific headings 
including Staff, Communications & Customers, and Partners. Once key strategy and 
policy amendments had been delivered, the project was handed over, in April 2013, to 
an operational delivery group. 
 
Our Board approved a statement of principles and can be summarised as follows: 
 

• Our approach is to work in partnership with our customers and others to reduce 
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the overall adverse impact of Welfare Reform on our customers and the 
organisation through effective: 

• Preventative action 
• Advice & Support 
• Challenge 

 
The Board approved schematic set out our approach in response to welfare reform 
and provided a clear framework for support interventions for customers affected by 
the changes together with suspended or delayed arrears action alongside robust 
challenge mechanisms for customers who did not engage to find solutions to their 
financial problems. This schematic holds three headings; Support, Sustainable, and 
Enforcement. 
 
Additional resources within the income team were identified and a measured 
approach was taken to this, phasing in additional recruitment as necessary, which 
included a further Income Manager and a dedicated Welfare Reform Officer to raise 
awareness of, and support customers through, the Government changes.   
 
Our approach to supporting tenants under financial stress included an enhanced 
rightsizing offer through internal transfers and mutual exchanges, and maximisation of 
income (including making best use of the local authority’s increased Discretionary 
Housing Payment fund).  
 
Customers have had to demonstrate engagement with our support offer to retain all, 
or part, of their Discretionary Housing Payment. 
 
We have also offered support through our Skills and Enterprise team who help, advise 
and support customers in gaining training and/or employment as this is a route to be 
less affected by the changes. 
 

1.4  Governance 

 
The City West Housing Trust Board is made up of 12 members together with one co-
opted member. 
 
The current make-up of the Board is: 
 

• 6 Customer/Tenant Board Representatives 
• 2 Local Authority Members 
• 4 Independent Members 

 
The Board is responsible for setting strategies and policies, and has a range of skills, 
experience and qualities required to make decisions and monitor City West’s 
performance. 
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2.  Implications  

2.1  Customers who do have housing issues, including rent payments, repairs, 
compliments and complaints and anti-social behaviour, should call the Service Centre 
in the first instance, on 0300 123 55 22.  

 

The Service Centre is available from 8am until 6.30pm, Monday to Friday, and will be 
happy to direct all queries to the relevant City West team. 

 

Alternatively, customers can get in touch 24 hours a day via the City West website, 
www.citywesthousingtrust.org.uk. The website enables customers to: 

 

• Make a payment online 

• Set up a secure account – customers registered on My Account can access 
rent statements and track repair requests 

• Report repairs, anti-social behaviour or fly-tipping 

• Make a compliment, suggestion or complaint 

 

 

3.  Conclusion 

3.1  We hope you find the information detailed below useful.  
 
Please feel free to contact any member of the City West Senior Management Team 
on 0300 123 5522 to give us your feedback. 
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