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HEALTH AND SOCIAL CARE SCRUTINY PANEL

3 April 2019

Meeting commenced: 10.00 a.m.
“                  ended: 11.51 a.m.

PRESENT: Councillor Sammie Bellamy - in the Chair

Councillors Barbara Bentham, Tanya Burch, Jim Dawson, Jim King, 
Sophia Linden and Arnold Saunders

Councillor Gina Reynolds, Lead Member for Adult Services, Health and 
Wellbeing and Councillors Jane Hamilton, Executive Support Member 
Social Care and Mental Health attended at the invitation of the Chair

CO-OPTED MEMBERS:

Bruce Poole Salford CVS
J Ahmed Healthwatch Salford
David backhouse Healthwatch Salford

INVITEES: Cath Gormally Director of Social Care in Salford Integrated 
Care Organisation (ICO)

Mark Knight Greater Manchester Combined Authority
Nicky Herne Public Health Finance Contract & Business 

Support Manager

OFFICERS: Mike McHugh Senior Democratic Services Advisor 

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Margaret Morris, 
Wilson Nkurunziza, Peter Taylor and John Warmisham.

2. DECLARATIONS OF INTEREST

There were no formal declarations of interest. 

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 6 March 2019 were approved as a correct 
record.

4. MATTERS ARISING

There were no matters arising.
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5. DRAFT GREATER MANCHESTER DRUG AND ALCOHOL STRATEGY

Mark Knight gave a presentation which provided details of the Greater Manchester 
Drug and Alcohol Strategy (2019 – 2021), including details as follows -

(i) OUR STARTING POINT IN GREATER MANCHESTER

 Alcohol-specific mortality rates 50% higher than for England 
 70% rise in drug related deaths over last 10 years

 27% of residents report a local issue with people using or dealing drugs

 Incapacity Benefit claims where alcohol misuse is the main disabling 
condition are 75% higher than national average

 Hospital admissions for alcohol specific conditions 53% higher than for 
England

 1 in 5 fire injuries / fatalities involve someone suspected to be under the 
influence of drugs

 17% of ‘violence against the person’ crimes and 12% of sexual offences 
flagged as alcohol related

(ii) DEVELOPING A GREATER MANCHESTER STRATEGY

 2014 - 2017 GM Alcohol Strategy Historically, 10 drug strategies at locality 
level No single overarching Drug & Alcohol Strategy setting out our 
collective GM ambition

 Strong commitment from locality substance misuse commissioners / 
Directors of Public Health

 Co-designing with local partners, elected members, voluntary and 
community sector and experts by experience since late August 2017

 Draft Strategy endorsed at a GM level by: 

Health and Justice Board (11.06.18), 
Justice and Rehabilitation Executive Board (18.06.18) 
Reform Board (03.08.18) 
Police and Crime Steering Group (20.09.18) 
HSCP Executive Board (20.02.19). 
Strong support from Public Consultation (Dec 2018 – Jan 2019)
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(iii) DRUGS AND ALCOHOL ARE THE BUSINESS OF EVERYBODY

- Greater Manchester Strategy
- Taking Charge
- Greater Manchester Population Health Plan
- GM Mental Health and Wellbeing Strategy
- GM Sexual Health & Reproductive Strategy
- “Standing Together” – Police and Crime Plan
- Greater Manchester Primary Care Strategy
- Early Intervention & Prevention Strategy
- Greater Manchester Children’s Health & Wellbeing Strategy
- Greater Manchester Early Years Strategy

(iv) OUR VISION

“To make Greater Manchester a place where everyone can have the best start 
in life, live well and age well, safe from the harms caused by drugs and 
alcohol”

 A place where everyone can have the best start in life, live well and age 
well, safe from the harms caused by drugs and alcohol

 A place where people who drink alcohol choose to do so responsibly and 
safely

 A place were our services and communities work together to build 
resilience and address the harms caused by drugs and alcohol

 A place where children, young people and families have the best start in 
life and future generations grow up protected from the impact of drug and 
alcohol misuse.

 A place where people are empowered to avoid using drugs and alcohol to 
cope with adversity and the stresses and strains of life

 A place where individuals who develop drug and alcohol problems can 
recover and live fulfilling lives in strong resilient communities

(v) THE DRAFT STRATEGY – OUR 6 PRIORITIES

Drugs and alcohol are everybody’s business and we will work together with 
our communities and partners around the following key priorities - 

 Prevention and early intervention
 Reducing drug and alcohol related harm
 Building recovery in communities
 Reducing drug and alcohol related crime and disorder
 Managing availability and accessibility
 Establishing diverse, vibrant and safe night time economies
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(vi) WE WILL

 Encourage individuals, communities, public services, the voluntary and 
community sector and private business to all play their part in addressing 
the challenges we face.

 Harness the wealth of assets that exist within our local communities.
 Focus on targeting and intervening at the earliest possible opportunity
 Develop a set of principles and common standards that will help inform the 

way services are delivered consistently, effectively and efficiently across 
Greater Manchester.

 Work towards ensuring that our drugs and alcohol services better 
integrate, both with each other and with other provision such as mental 
health, criminal justice, skills and work and other place based services.

(vii) PUBLIC CONSULTATION RESULTS 

- There were a total of 452 responses including 77 on behalf of 
organisations. 

- The vast majority thought we had the right vision (92%) and agreed that 
we were working with the right themes (91%). 

- Some concerns about resources to deliver the strategy - underlining the 
need for public sector reform that the strategy emphasises. 

- Requirement to consider the specific needs of communities of interest
- Welcome emphasis on: 

• prevention, early intervention and supporting families 
• reducing the stigma associated with drug and alcohol use
• harnessing the assets of those with lived experience to promote 

recovery

(viii) DELIVERING OUR STRATEGY AND VISION

- Priorities underpinned by series of commitments
- Strategy designed as a framework for localities and wider partners
- Identify spatial levels for actions – Greater Manchester, clusters of 

areas, localities and neighbourhoods
- Draft implementation plan sets out year 1 priorities.

The Implementation Plan that sits beneath the strategy is fully resourced with 
no adverse financial implications for locality partners or providers.

(ix) SPATIAL LEVELS

Greater Manchester Clusters Locality 

Tier 4 Framework Treatment Services Treatment Services
 

Drugs Early Warning Foetal Alcohol Spectrum Building Recovery
System Disorder pilot Communities 



Health and Social Care Scrutiny Panel

3 April 2019

5 | P a g e

Big Alcohol Conversation Community Sentence Integration with place
Treatment Requirement based working
pilot 

Common service Integration of hospital Closer working between
standards and offers and community based drug and alcohol
e.g. liaison and services services and children’s 
diversion services

Monitoring and Links between 
Understanding Drug treatment services and
Related Deaths key support services

(x) FINAL STEPS 

The final part of the governance pathway was: 

• GM Joint Health Scrutiny Committee – 13th March 2019 (Agreed). 
• GM Corporate Issues and Reform Overview & Scrutiny Committee – 

19th March 2019 (Agreed) 
• GM Combined Authority - 29th March 2019 (Approved)

Councillor Sammie Bellamy, on behalf of the Panel, placed on record her thanks to 
Mark Knight for his hard work and dedication in the production of the Greater 
Manchester Drug and Alcohol Strategy.

RESOLVED: THAT the report and presentation be noted.

6. THE ROLE OF THE DIRECTOR OF SOCIAL CARE IN SALFORD INTEGRATED 
CARE ORGANISATION

Cath Gormally gave a presentation which provided details of her new role within the 
Salford Integrated Care Organisation, which included details, as follows -

(i) Background and context 

• ICO was established in 2016 and is at the vanguard of integrated care: 

- Transfer of adult social care staff � 
- Located in integrated neighbourhood teams � 
- Delegation of adult social care statutory duties and 

responsibilities to the NHS
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(ii) Key responsibilities of the DOSC 

(a) Professional social work and social care leadership: � 

- Professional standards � 
- Professional social work practice � 
- Strong voice of social work and social care within the integrated 

organisation

(b) Statutory duties under the Care Act: � 

- Prevention, early intervention, promote well-being, assessments, 
services, safeguarding adults

- ‘Market management’ � 
- Accountable to the Strategic Director, People (Director of Adult Social 

Services) in the council

(c) Strategic leadership:

- Core member of the Salford Directors’ team � 
- Influencing culture and developing partnerships and integrated working

(iii) Priorities for 2019/20

- Further developing integration and new models of care in the 
neighbourhood teams � 

- Developing strengths, asset-based approaches and models in 
social work and integrated practice

Councillor Sammie Bellamy, on behalf of the Panel, placed on record her thanks to 
Cath Gormally for informative presentation.

RESOLVED: THAT the presentation be noted.

7. DRAFT SALFORD ROYAL FOUNDATION TRUST (SRFT) QUALITY ACCOUNT 
2018 / 2019

Consideration was given to the draft Salford Royal Foundation Trust Quality Account 
for 2018 / 2019.

Members were requested to provide any comments in respect of the document to 
Mike McHugh for inclusion in a formal response to be made by Councillor Margaret 
Morris in her role as Chair of the Panel.

RESOLVED: THAT the matter be noted; and that a copy of the formal response be 
provided to members upon submission.
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8. WORK PROGRAMME 2019 / 2020

Further discussion took place in respect of the issues to be included on the Work 
Programme for the 2019 / 2020 municipal year.

RESOLVED: THAT the draft work programme be confirmed.

9. NORTHERN CARE ALLIANCE - THE LOOP SPRING 2019

Issue 4, Spring 2019 of the Loop, the magazine for the Northern Care Alliance NHS 
Group was provided for the information of members.

RESOLVED: THAT the matter be noted.

10. ANY OTHER BUSINESS

There were no items of any other business.

11. DATE AND TIME OF NEXT MEETING

RESOLVED: THAT the next meeting of this Panel be held on Wednesday 5 June 
2019, in a Committee Room at Salford Civic Centre, Chorley Road, Swinton, 
commencing at 10.00 a.m.


