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Community Impact Assessment Form

For a summary of this Community Impact Assessment, click here

Title of Community Impact Assessment (CIA): 262 Liverpool Road Children’s Home

Directorate: People

Date of assessment: Initial/Draft 12.2.19.
         Final            12.4.19.

This CIA addresses the potential workforce impact from the proposed closure of 262 Liverpool Road 
Children’s Home.

Section A – What are you impact assessing?

 (Indicate with an “x” which applies):-

A decision to review or change a service x
A strategy
A policy or procedure
A function, service or project x

Are you impact assessing something that is?:-  

New 
Existing x
Being reviewed x
Being reviewed as a result of budget constraints
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Describe the area you are impact assessing and, where appropriate, the changes you are proposing? 

262 Liverpool Road is a six bedded residential children’s home for young people. It is Ofsted registered to provide residential care to 
young people aged 12 -16 years old.

262 is currently temporarily closed whilst a review of residential services is undertaken. Should a decision be made to permanently close 
the unit, there are no young people currently in placement.

Any decision to permanently close the building will affect 13 staff, and formal consultation will need to be undertaken.

The staff team will need support and guidance as to the alternative options available to them across the Council.

Update 12.4.19.

The home remains closed.
All staff have been found alternative work placements across the remaining Children’s homes in the city.
Consultation sessions and 1:1 sessions have been offered to all the staff team, during the process
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Section B – Is a Community Impact Assessment required (Screening)?

Consider what you are impact assessing and mark “x” for all the statement(s) below which apply

Service or policy that people use or which apply to people (this could include staff) x
Discretion is exercised or there is potential for people to experience different outcomes. For example, 
planning applications and whether applications are approved or not 
Concerns at local, regional or national level of discrimination/inequalities
Major change, such as  closure, reduction, removal or transfer x
Community, regeneration and planning strategies, organisational or directorate partnership 
strategies/plans
Employment policy – where discretion is not exercised
Employment policy – where discretion is exercised. For example, recruitment or disciplinary process

If none of the areas above apply to your proposals, you will not be required to undertake a full CIA.  Please summarise below why a full 
CIA is not required and send this form to your directorate equality link officer. If you have identified one or more of the above areas, you 
should conduct a full CIA and complete this form. 

Equality Areas
Indicate with an “x” which equality areas are likely to be affected, positively or negatively, by the proposals
Age Religion and/or belief

Disability Sexual Identity

Gender (including pregnancy and maternity) People on a low income (socio-economic inequality)

Gender reassignment Other (please state below) (For example carers, ex 
offenders)

Race

If any of the equality areas above have been identified as being likely to be affected by the proposals, you will be required to undertake a 
CIA. You will need only to consider those areas which you have indicated are likely to be affected by the proposals

http://intranet.salford.gov.uk/cxec-directorate-equality-lead-officers.htm
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Section C – Monitoring information

C1 Do you currently monitor by the 
following protected characteristics or 
equality areas?

Yes (Y) or 
No (N)

If no, please explain why and / or detail in the action plan at Section E how 
you will prioritise the gathering of this equality monitoring data.

Age Y

Disability Y

Gender (including pregnancy and 
maternity)

Y

Gender Reassignment Y

Race Y

Religion and/or belief Y

Sexual Identity

People on a low income
(socio-economic inequality)

Y

Other (please state) (For example 
carers, ex offenders)

Y
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Section C (continued) – Consultation

C2 Are you intending to carry out consultation on your proposals?

Yes 

If “no”, please explain your reason(s) why

If “yes”, please give details of your consultation exercise and results below 

30.11.17. Conversation with Unison shop steward regarding proposed temporary closure of 262 and arranging a meeting with the whole 
staff team.

1.12.17. Email sent to staff team inviting them to a meeting on 7th December 17 to discuss proposal.

7.12.17. Meeting held with staff team, Unison and HR to discuss proposal for temporary closure.

18.1.18. Further meeting to discuss temporary closure of 262 with staff team.

19.1.18. Email sent to whole staff team offering 1:1 slots on 22nd January 18.

262 was temporarily closed on 23rd February 2018.

Individual staff have had 1:1 meetings to seek their views on where they would wish to be deployed across the residential services, 
during the temporary closure.

Should the future recommendation be to permanently close 262 Liverpool Road, a period of consultation will be undertaken with the staff 
team commencing on 14th February and will cease on 18th March 2019.

The consultation will include an initial meeting with the staff team, HR representatives and Unison rep to discuss the consultation 
document.

The consultation period will offer all staff a series of dates to meet with a Human Resources officer to discuss their individual 
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circumstances and explore alternative employment options within the Council.

A weekly meeting between Unison, HR and Head of LAC services will be offered and look to ensure that progress is tightly monitored 
and any issues or concerns are addressed swiftly. 

 Update 12.4.19.

Email sent to 262 staff and Unison inviting them to initial consultation meetings on 12th February and 14th February to outline 
and begin the formal consultation process.

Consultation process formally commenced on 14th February with an end date of 18th March 2019.

All staff offered 1:1 opportunities to meet with HR and service manager during the consultation period.

Consultation paper and draft CIA document shared with staff and Unison on 12th and 14th March. Follow up email sent to those 
staff unable to attend, with papers attached, also offering 1:1 sessions.

Key stakeholders identified and emails sent asking for opinion and feedback on the proposal.

Follow up emails sent out to all staff who didn’t initially take up the offer of individual 1:1 sessions with HR.

15th March, meeting with Unison shop steward, Ameen Hadi to discuss the consultation process so far and to confirm Unison 
and member’s feedback.

18th March, consultation officially closed. 
 
All key stakeholders feedback and information gathered from 1:1 sessions feedback by HR to lead officer.

The vast majority of staff stated that they were happy in their relocated workplace and wished to remain in their new 
workplace. One individual wished to move to another children’s home and another member of staff wished to be considered 
for a different post within her new workplace. All these requests will be considered within a wider review of staffing levels 
across the residential service.

Key stakeholders all responded that they had no objections to the planned closure.
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Section C (continued) – Analysis 

C3 What information has been analysed 
to inform the content of this CIA? What 
were the findings?

Please include details of, for example, 
service or employee monitoring 
information, consultation findings, any 
national or local research, customer 
feedback, inspection reports, and any 
other information which will inform your 
CIA.

Please specify whether this was existing 
information or was specifically in relation 
to this equality analysis and CIA process

Workforce monitoring information  - this will be drawn from existing HR systems (ESS / SAP)

Consultation findings – this will be information gathered during the consultation process with 
staff and Unison.

.

The consultation will commence on 14th February and cease no sooner than 18th March.

.It is hoped that the consultation will offer staff a meaningful opportunity to discuss and 
consider alternative options to working at 262 Liverpool Road should the recommendation be 
to close.  

Update 12.4.19.

Consultation completed, staff views gathered and feedback given to lead officer. 

The vast majority of staff stated that they were happy in their relocated workplace and 
wished to remain in their new workplace. One individual wished to move to another 
children’s home and another member of staff wished to be considered for a different 
post within her new workplace. All these requests will be considered within a wider 
review of staffing levels across the residential service.

Key stakeholders and Unison all responded that they had no objections to the planned 
closure.
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Section D – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to age 
equality

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
age? 
Will people within certain age 
ranges not be getting the 
outcome they need?
Will people within certain age 
ranges be disadvantaged as a 
result of your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

Will the proposals mean that 
people within certain age ranges 
will experience positive 
outcomes?
Highlight any positive impacts

Are the proposals likely to 

The proposal is specifically age related to looked after young people aged under 
18, although there are currently no young people in residence.

A decision to close 262 Liverpool Road will affect 13 staff, covering a broad range 
of age.

It is envisaged that staff will be treated without discrimination and in accordance 
with local policy and procedures.

Any potential issues identified through the consultation will be considered.

The proposal should not impact on community cohesion.
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impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to 
disability equality

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
disability? 
Will people with disabilities not 
be getting the outcome they 
need?
Will people with disabilities be 
disadvantaged as a result of 
your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

Will the proposals mean that 
people with disabilities will 
experience positive outcomes?
Highlight any positive impacts

The proposals specifically relate at this moment in time to the staff team. All staff 
will be treated in accordance with policy and procedures.

The proposal should not impact on community cohesion.

All staff will be treated in accordance with existing Council policies on Workforce 
Change, recruitment and selection and Employee Assistance.

Any potential issues identified through the consultation will be considered.
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Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to 
gender equality (this includes 
pregnancy and maternity)

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
gender? 
Will men or women, boys or girls 
not be getting the outcome they 
need?
Will men or women, boys or girls 
be disadvantaged as a result of 
your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

Will the proposals mean that 
men or women, boys or girls will 

It is not considered that the proposal will impact on this equality group.
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experience positive outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a differential 
impact relating to equality for people 
planning, undergoing or who have 
undergone gender reassignment? 

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your 
analysis?

Are your proposals discriminatory for 
people planning, undergoing or who 
have undergone gender reassignment? 
Will people planning, undergoing or who 
have undergone gender reassignment  
not be getting the outcome they need?
Will people planning, undergoing or who 
have undergone gender reassignment  
be disadvantaged as a result of your 
proposals?
If the impact is negative, how will it be 
reduced or eliminated?

Will the proposals mean that people 

It is not considered that the proposal will impact on this equality group.
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planning, undergoing or who have 
undergone gender reassignment  will 
experience positive outcomes?
Highlight any positive impacts

Are the proposals likely to impact on 
community cohesion?
Is there potential to enhance 
relationships between people who share 
a protected characteristic and those who 
do not?
Identify areas where there is potential to 
foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to 
race equality

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
race? 
Will people within certain racial 
groups not be getting the 
outcome they need?
Will people within certain racial 
groups be disadvantaged as a 
result of your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

Will the proposals mean that 
people within certain racial 

All staff will be treated in accordance with existing Council policies on Workforce 
Change, recruitment and selection and Employee Assistance.

Support provided by team members to identified equality groups within Salford will 
continue to be provided. 

Any potential issues identified through the consultation will be considered.
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groups will experience positive 
outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to 
religion or belief equality 

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
religion or belief? 
Will people of certain religions or 
who have particular beliefs not 
be getting the outcome they 
need?
Will people of certain religions or 
who have particular beliefs be 
disadvantaged as a result of 
your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

It is not considered that the proposal will impact on this equality group.
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Will the proposals mean that 
people of certain religions or 
who have particular beliefs will 
experience positive outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to 
sexual identity equality

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
sexual identity? 
Will gay, lesbian and/or bi-
sexual people not be getting the 
outcome they need?
Will gay, lesbian and/or bi-
sexual people be disadvantaged 
as a result of your proposals?
If the impact is negative, how 
will it be reduced or eliminated?

All staff will be treated in accordance with existing Council policies on Workforce 
Change, recruitment and selection and Employee Assistance.

Any potential issues identified through the consultation will be considered.
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Will the proposals mean that 
gay, lesbian and/or bi-sexual 
people will experience positive 
outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact on socio 
economic equality (people on a 
low income)?

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory on the grounds of 
socio economic inequality? 
Will people on a low income not 
be getting the outcome they 
need?
Will people on a low income be 
disadvantaged as a result of 
your proposals?
If the impact is negative, how 

It is not considered that the proposal will impact on this equality group.
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will it be reduced or eliminated?

Will the proposals mean that 
people on a low income will 
experience positive outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

Section D (continued) – Potential impacts and how these will be addressed

Could your proposals have a 
differential impact relating to any 
other equality groups, for 
example, carers, ex offenders?

Yes (Y) No (N) Explain impact(s) and what evidence or data exists to support your analysis?

Are your proposals 
discriminatory in relation to any 
other groups? 
Will people within any other 
groups not be getting the 
outcome they need?
Will people within any other 
groups be disadvantaged as a 
result of your proposals?

n/a.



17

If the impact is negative, how 
will it be reduced or eliminated?

Will the proposals mean that 
people within any other groups 
will experience positive 
outcomes?
Highlight any positive impacts

Are the proposals likely to 
impact on community cohesion?
Is there potential to enhance 
relationships between people 
who share a protected 
characteristic and those who do 
not?
Identify areas where there is 
potential to foster good relations

If this CIA is about the workforce impact, then you need somewhere in the report to say how you assessed the 
equality impact of the proposed closure itself.  I would not see this as anything other than a ‘screening CIA’ – ie the 
property is closed, and so whilst there is potential impact by removing a particular care home / option on future LAC 
by race, age, disability and sexual identity, mitigation rests in the availability of other children’s homes and placement 
options throughout the city.

Section E – Action Plan and review

Detail in the plan below, actions that you have identified in your CIA, which will eliminate discrimination, advance equality of opportunity 
and/or foster good relations. 
If you are unable to eliminate or reduce negative impact on any of the equality areas, you should explain why

Impact (positive or Proposed action Person(s) Where will action Target date Required outcome
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negative) identified responsible be monitored? (e.g., 
Directorate 
Business Plan, 
Service Plan, 
Equality Action 
Plan)

Will Salford continue to 
fulfil the legal duty to 
provide appropriate 
accommodation for 
looked after children?

To continue to offer 
good quality residential 
care and 
accommodation to 
children and young 
people across the 
residential homes. 

Mike Kelly LAC Strategic Board.
Corporate Parenting 
Panel.
Regulation 44 visits.
Placement Tracking 
Panel

Annual That children who 
require residential 
care, are 
appropriately 
assessed in line 
with their needs.

Will a permanent 
closure lead to more 
external residential 
placements and 
increased pressures on 
the external placement 
budget.

To continually monitor 
the external placements, 
to ensure that only those 
assessed young people 
in need of an external 
provision are placed 
outside of internal 
provision and not due to 
lack of sufficient in – 
house placements.

Mike Kelly LAC Strategic Board.
Corporate Parenting 
Panel.
Placement Tracking 
Panel

Monthly That the external 
placement budget 
is tightly monitored 
monthly to address 
any issues quickly 
and decisively.

Could making the changes in any of the above areas have a negative effect on other groups? Explain why and what you will do about 
this.
It should be noted that whilst this is a CIA in relation to the workforce, the impact on young people has been considered.
Whilst there is potential impact on future looked after children, by closing a children’s home, this can be mitigated by the 
availability of five other children’s homes run by the Local Authority, Private Sector run homes elsewhere in the City and 
fostering options throughout the City.
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Review
Your CIA should be reviewed at least every three years, less if it has a significant impact on people. 
Please enter the date your CIA will be reviewed ……………………..You should review progress on your CIA action plan annually.
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Section F – Summary of your CIA

As your CIA will be published on the council’s website and accessible to the general public, a summary of your CIA is required. Please 
provide a summary of your CIA in the box below. 

Summary of Community Impact Assessment

How did you approach the CIA and what did you find?

The CIA has been considered and completed by the Head of Service, LAC and is based on initial feedback from data, residential 
review and feedback from social work managers.  Additional information will be provided to stakeholders to assist in providing the 
rationale for the proposal.

What are the main areas requiring further attention?

The closure of 262 Liverpool Road as part of the Council’s saving proposals  

Summary of recommendations for improvement

Staff need to be offered alternative positions if 262 Liverpool Road closes. 



21

Section G – Next Steps 

Quality Assurance

When you have completed your CIA, you should send it to your directorate Equality Link Officer who will arrange for it to be quality 
assured. Your CIA will be returned to you if further work is required. It is important that your CIA is robust and of good quality as it may 
be challenged 

“Sign off” within your directorate

Your directorate Equality Link Officer will then arrange for your CIA to be “signed off” within your directorate (see below). Your directorate 
Equality Lead Officer or other senior manager within your directorate should “sign off” your CIA (below).

Name Signature Date

Senior Manager

Lead CIA Officer

Publishing

When your CIA has been signed off within your directorate, your directorate Equality Link Officer will send it to Elaine Barber in the 
Equalities and Cohesion Team for publishing on the council’s website. 

Monitoring

Your directorate Equality Link Officer will also send your CIA to your directorate Performance Officer where the actions identified within 
your CIA will be entered into Covalent, the council’s performance management monitoring software so that progress can be monitored 
as appropriate.

http://intranet.salford.gov.uk/customer/change-management/changemgmt-sppp/equalitiescohesionteam/cxec-what_the_team_does-6/impactassessments/cxec-directorate-equality-lead-officers.htm
http://intranet.salford.gov.uk/customer/change-management/changemgmt-sppp/equalitiescohesionteam/cxec-what_the_team_does-6/impactassessments/cxec-directorate-equality-lead-officers.htm
http://intranet.salford.gov.uk/customer/change-management/changemgmt-sppp/equalitiescohesionteam/cxec-what_the_team_does-6/impactassessments/cxec-directorate-equality-lead-officers.htm
mailto:elaine.barber@salford.gov.uk
http://www.salford.gov.uk/impact-assess.htm

