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HEALTH AND SOCIAL CARE SCRUTINY PANEL

7 August 2019

Meeting commenced: 10.00 a.m.
“                  ended: 12.07 p.m.

PRESENT: Councillor Margaret Morris, MBE - in the Chair

Councillors Barbara Bentham, Joshua Brooks, Jim King, Sophia Linden 
and Arnold Saunders

CO-OPTED MEMBERS:

J Ahmed Healthwatch Salford
David Backhouse Healthwatch Salford
Bruce Poole Salford CVS

INVITEES: Dr Jeremy Tankel Salford Clinical Commissioning Group
Karen Proctor Salford Clinical Commissioning Group

OFFICERS: Mike McHugh Senior Democratic Services Officer 

1. WELCOME AND INTRODUCTIONS

Councillor Margaret Morris welcomed those present to the meeting of the Health and 
Social Care Scrutiny Panel.

2. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Sammie Bellamy, Jim 
Dawson, Stephen Hesling and John Warmisham.
 

3. DECLARATIONS OF INTEREST

There were no formal declarations of interest. 

4. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 5 June 2019 were approved as a correct record.

5. MATTERS ARISING

There were no matters arising.
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6. GP ACCESS

Dr Jeremy Tankel and Karen Proctor submitted a report and gave a presentation 
relating to GP Access in Salford.

The report provided an overview of access to appointments in general practice for 
people who were registered with a Salford GP, including -

- What is required from a contractual point of view
- What data exists (including what the residents of Salford tell us) to give an 

understanding of GP access in Salford
- Initiatives that the CCG and individual practices have in place to improve 

access to appointments in general practice
- An overview of some of the risks and challenges to providing good access to 

GP appointments

It was confirmed that both individual GP practices and the CCG had introduced a 
broad range of initiatives aimed at improving GP access. Many of the initiatives were 
focused upon workforce developments. 

A presentation was given to support the details of the report, and included details, as 
follows -

(a) Context

• GP practices are independent providers that hold NHS contracts to 
provide primary medical services to the population registered with them

• There are 44 GP practices in Salford with an average of 6,000 registered 
patients

• Providing good access to appointments is a national challenge due to 
increased demand and workforce shortages

• National solutions have focused upon broadening the workforce and better 
managing workload 

(b) Contractual Requirements

• Core GP opening hours 08:00 – 18:30, Monday to Friday (excluding bank 
holidays) 

• 5 Primary Care Networks in Salford are delivering an additional 30mins 
per 1,000 registered patients (158hrs per week) 

• Salford Wide Extended Access Pilot (SWEAP) is commissioned to provide 
a further 46,525 appointments per annum from 5 locality hubs

• ‘The Salford Standard’ incentivises quality standards in general practice, 
including access to appointments
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(c) Data

• GP practices have no obligation to share appointment / waiting time data, 
however, this is being addressed via the national GP contract and should 
be available no later than 2021

• Data from the GP Patient Survey depicts a largely positive picture in terms 
of improvement when compared to last year and national performance

• A report by Healthwatch Salford documented some of the experiences of 
Salford residents, to which the CCG has responded 

(d) CCG and General Practice Initiatives

• Pilot GP Practice for Salford Quays
• The Care Homes Medical Practice
• CCG Primary Care Workforce Strategy
• Neighbourhood Integrated Pharmacists
• go2physio
• Social Prescribing
• Workflow optimisation
• Primary Care Networks
• Triage systems
• Minor Ailment Scheme
• NHS 111 / Out of Hours
• Virtual consultations
• Practice improvement projects 

(e) Risks and Challenges

(i) Estates 

A need to ensure that GP premises are modern, fit for purpose and 
utilised efficiently 

(ii) Technology

Digital consultations will not be desirable for all population groups

(iii) Continuity of care

Risk that several of the initiatives may compromise continuity of care

(iv) Privacy

Some concerns expressed regarding the need to state reason for 
appointment to reception staff

(v) Accountability

The CCG is limited in its influence over access to GP appointments
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(f) Conclusion

• Providing good access to appointments at a GP practice is an 
acknowledged challenge. 

• Data regarding access in GP practices is limited, but key findings from 
recent surveys show that it is an issue, but that there are early signs of 
improvement.

• Many Salford GP practices and the CCG are taking proactive measures to 
improve services. Having a standard data set mandated by the national 
GP contract will be an important first step in better being able to 
understand variation and to provide additional support / hold practices to 
account. 

Discussion took place in respect of a number of issues, including -

(i) Confirmation was sought relating to the process by which the additional GP 
hours were advertised. Members did not feel that enough promotion was 
being undertaken, in order that the public would be aware of the availability of 
the additional service.

Karen Proctor indicated that details should be included on the website for all 
GP practices and should be made known to patients attending the practices.

(ii) Members sought further details and clarification regarding the Salford Wide 
Extended Access Pilot (SWEAP)

Karen Proctor confirmed that this service was commissioned by Salford CCG 
and provided by Salford Primary Care Together.

It was confirmed that literature was available in GP practices, however, 
access to the service was via GP referral only.

(iii) Making specific reference to the SWEAP service, members highlighted 
concerns about the number of non-attendance at appointments (DNAs)

It was confirmed that non-attendance of appointments was a problem for all 
NHS services. In this instance, Salford Primary Care Together has been 
asked by the CCG to examine the issue.

(iv) A discussion took place relating to primary care provision in the city and its 
complexity and the need for a clearer signposting of services.

(v) A query was made to the work undertaken by the Salford Care Homes 
Medical Practice. 

It was confirmed that the Care Homes Medical Practice was a GP practice 
which specifically provided care for patients residing in Nursing and 
Residential Homes in Salford.
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(vi) Discussion took place relating to concerns raised by people who, when trying 
to make an appointment with a GP, were being re-directed to other staff within 
practices. Generally this was to either an Advanced Medical Practitioner or the 
Practice Nurse.

It was felt that many people did not feel comfortable attending an appointment 
that was not with their own GP.

The issue was highlighted relating to people with long term conditions who 
‘trusted’ their GP and did not want to have to go through a process of 
explaining their condition and symptoms to a ‘new’ person.

(vii) Concerns were also raised that, when making an appointment at the reception 
in a surgery, many people felt uncomfortable having to explain personal 
details to office staff within earshot of other patients. 

Issues of privacy and confidentiality in regard to this issue were also raised.

(viii) Discussion took place relating to the use of technology, such as the use of 
Skype, to allow ‘face to face’ appointments to take place when people were 
unable to attend the surgery. 

It was confirmed that a number of doctors currently make use of Skype and 
FaceTime and that future developments would extend this method of 
operation.

(ix) Discussion took place in respect of the GP Patient Survey (GPPS) and it was 
noted that, in the experience of the Panel Members and their constituents, 
Salford has a number of excellent GPs and very good relationships are built 
with patients.

(x) Workforce Planning and Retention was raised as a matter of concern. 
Discussion took place regarding the measures in place to address the issue, 
both nationally and locally.

(xi) Questions were raised about the Minor Ailment Scheme and confirmation 
sought regarding the conditions which were covered by the scheme.

Karen Proctor undertook to provide Members with full details of the scheme. 

(xii) Discussion took place regarding adult mental health services, specifically work 
towards adopting and implementing the ‘Lambeth Model’. It was suggested 
that better links and communications were needed between providers of 
primary and secondary care for people experiencing mental health issues.  
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Councillor Morris, on behalf of the Panel, thanked Dr Jeremy Tankel and Karen 
Proctor for their attendance at the meeting and for the informative and engaging 
presentation.

RESOLVED: (1) THAT the presentation be noted.

(2) THAT Karen Proctor make arrangement to provide further details on 
the Minor Ailment Scheme to Members.  

(3) THAT arrangements be made for the issue of confidentiality at 
receptions within GP practices be examined further by the Salford CCG.

(4) THAT issues relating to the advertising of appointments outside of 
the ‘Core GP opening hours 08:00 – 18:30, Monday to Friday’, be examined and 
updates provided at future meetings of this Panel.

(5) THAT an update report on all issues contained within this report and 
presentation be made at the meeting of this Panel in February 2020.

7. PUBLIC ENGAGEMENT AND CONSULTATION

RESOLVED: THAT consideration of this item be deferred to the meeting of this 
Panel to be held on 2 October 2019.

8. WORK PROGRAMME

Discussion took place in respect of the issues to be included on the Work 
Programme for the 2019 / 2020 municipal year.

Councillor Morris confirmed the priority areas consideration, as follows - 

(i) Engagement of local people and measuring change
(ii) Primary Care Access
(iii) Poverty and its impact on Health

Members discussed the contents of the draft work programme.

RESOLVED: (1) THAT the contents of the Work Programme be confirmed.

(2) THAT the following additional items be included on the Work 
Programme - 

(a) Budget Updates 
(b) Ingleside MLU Update  
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9. ANY OTHER BUSINESS

(a) Transport to Hospital Appointments

Bruce Poole provided details of “Being There”, a charity which provides 
emotional support and home-based practical help to people with cancer and 
other life-limiting illnesses. This support included transport to hospital 
appointments.

RESOLVED: (1) THAT the update be noted.

(2) THAT Bruce Poole make arrangements to provide further 
information on the work of ‘Being There’ to Members of this Panel.

10. DATE AND TIME OF FUTURE MEETINGS

RESOLVED: THAT the future meeting of this Panel be held as follows -

Wednesday, 4 September 2019 10.00am - 12.30pm
Wednesday, 2 October 2019 10.00am - 12.30pm
Wednesday, 6 November 2019 10.00am - 12.30pm
Wednesday, 4 December 2019 10.00am - 12.30pm
January 2020 - No Meeting
Wednesday, 5 February 2020 10.00am - 12.30pm
Wednesday, 4 March 2020 10.00am - 12.30pm
Wednesday, 1 April 2020 10.00am - 12.30pm

All meetings to be held in a Committee Room at the Salford Civic Centre, Chorley 
Road, Swinton.


