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CHILDREN’S COMMISSIONING COMMITTEE

24 July 2019

Meeting commenced: 2.00 p.m.
Meeting ended: 3.54 p.m.

PRESENT: Nick Browne (CCG) (NB) - in the Chair

Members:

Councillor John Merry, CBE (JM) Deputy City Mayor (SCC)
Councillor John Walsh (JW) Executive Support for Education and Learning (SCC)
Councillor Jane Hamilton (JH) Executive Support for Social Care and Mental Health (SCC)
Steve Dixon (SD) Chief Finance Officer (CCG)
Karen Proctor (KP) Director of Commissioning (CCG)
Kate Jones (KJ) Neighbourhood Lead (CCG)
Francine Thorpe (FT) Director of Quality and Innovation  (CCG)

Officers:

Chris Hesketh (CH) Head of Financial Management (SSC)
Harry Golby (HG) Assistant Director of Commissioning (CCG)
Deborah Blackburn (DB) Assistant Director, Public Health Nursing & Wellbeing (SCC)
Mike McHugh (MM) Senior Democratic Services Advisor (SCC)

1. WELCOME AND INTRODUCTIONS

1.1. NB welcomed those present to the meeting.

2. APOLOGIES FOR ABSENCE

2.1. Apologies for absence were submitted on behalf of Anthony Hassall, Charlotte 
Ramsden, Joanne Hardman and Tom Regan.

3. CONFLICTS OF INTEREST

3.1. No conflicts of interest were declared in respect of the items included on the agenda 
for this meeting.
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4. MINUTES OF PROCEEDINGS

4.1. The minutes of the meeting held on 1 May 2019, were approved as a correct record.

5. MATTERS ARISING

5.1. Business Planning Update

5.1.1. KP confirmed that a further update on Business Planning would be presented at 
the next meeting of this Committee.

RESOLVED: THAT an update on Business Planning be presented at the meeting 
of this Committee to be held on 11 September 2019.

6. COMMISSIONING INTENTIONS

6.1. DB submitted a report which provided an overview of a number of key and emerging 
areas of commissioning and provision relating to Children’s health and care.

6.2. A summary was provided for the commissioning intentions of both Salford Clinical 
Commissioning Group (CCG) and Salford City Council (SCC) for the forthcoming 
financial year.

6.3. SD confirmed that the report would be considered by the Service and Finance Group to 
ensure complete details of the contracts, including their value, end date, and contract 
holder were included.

6.4. SD also confirmed that this would provide an opportunity to ‘sense check’ the contracts 
to ensure that there was no duplication.   

6.5. SD provided details of the current individual procurement processes for the Salford 
Clinical Commissioning Group (CCG) and Salford City Council (SCC). 

6.6. JM sought confirmation in respect of the future arrangements regarding the 
procurement processes.

6.7 SD reported that work was ongoing to develop a single joint procurement policy for the 
contracts within the scope of the agreement.

RESOLVED: THAT an updated version of the Commissioning Intentions report be 
presented at the September 2019 meeting of this Committee.  
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7. SALFORD BEST VALUE PROGRAMME: CHILDREN’S SERVICE REDESIGN – 
CASE FOR CHANGE INVESTMENT PROPOSAL

7.1. DB submitted a report which provided details of the ongoing work relating to Children’s 
Service Redesign.

7.2. DB reported that the funding for the proposed service model had been agreed at a 
meeting on 26 June 2019. 

7.3. DB confirmed that, by providing a preventative approach to managing demand, the 
proposed service model would improve outcomes for the residents of Salford.

7.4. DB noted that service model would be a more joined up system wide response to a 
number of elements which would reduce longer term impacts from adversity.

7.5. DB confirmed the four principal programmes within the service model, as follows -

(a) No Wrong Door, 
(b) Achieving Change Together (ACT), 
(c) Transforming Care in Salford / Special Education Needs (TCS), and 
(d) Domestic Abuse and Trauma Informed Response

7.6. CM thanked DB for her straightforward explanation of a complex matter. He also 
confirmed his support for the new model.

7.7. HG reflected on the service model being a fundamental change to current provision and 
sought confirmation that, at the end of the two year funding programme, the new model 
would be sustainable.   

7.8. Discussion also took place in respect of the communication strategy which would be an 
integral part of making the new service model a success.

RESOLVED: THAT the service model for the proposed redesign of Salford 
Children’s Services be approved.

8. MATERNITY SERVICES IN SALFORD - UPDATE

8.1. KP submitted a report which provided an update on Maternity Services in Salford. 

8.2. KP presented four main areas of focus, as follows -

(a) The Scale and Spread plans for the Maternity Pioneer
(b) Ingleside Birth and Community Centre
(c) Links with other maternity developments
(d) Assurance / Monitoring of Maternity Services
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8.3. It was confirmed that by the end of May 2019, 119 babies had been born at the 
Ingleside Birth and Community Centre. The feedback received from women and their 
families had been extremely positive.

8.4. Discussion took place relating to the ‘In-reach Model of Service Delivery’ at Ingleside. It 
was confirmed that Pennine Acute Hospitals NHS Trust had been the first in-reaching 
organisation. The first baby to birth at Ingleside Birth Centre using the In-reach model 
was born on 29 January 2019.

8.5. Wrightington, Wigan and Leigh NHS Foundation Trust (WWLFT) and Manchester 
University Hospitals NHS Foundation Trust (MFT) were currently working with Bolton 
NHS Foundation Trust (BFT) to develop their plans to start ‘in-reaching’.

8.6. Concern was raised about general staffing levels at the Ingleside Birth and Community 
Centre, and assurance was provided that incidents of women being transferred to other 
sites owing to a lack of midwife support at the site was being addressed.

8.7. Discussion also took place in respect of the ongoing communication and engagement 
as this would be an integral part of developing the successful service.

RESOLVED: (1) THAT the report be noted.

(2) THAT half-yearly update reports on Maternity Services be 
provided at meetings of this Committee.

9. FINANCE REPORT UPDATE

9.1. SD provided a verbal update on the financial position to the end of May 2019.

9.2. SD confirmed details of the projected overspend within Children’s Services provision for 
the 2019 / 2020 financial year.

9.3. SD confirmed that a full report would be submitted at the next meeting of this 
Committee.

RESOLVED: THAT an full update report be presented at the September 2019 
meeting of this Committee.  
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10. WORK PROGRAMME 2019 / 2020

10.1. It was confirmed that an updated version of the work programme would be submitted at 
the next meeting of this Committee.

10.2. HG felt the wording in the paper regarding paediatric ophthalmology could be 
misinterpreted.  

10.3. HG reassured the committee that Salford children were accessing the service of the 
Manchester Royal Eye Hospital and the CCG was not aware of any complaints from 
children or their families.

10.4. HG confirmed that the CCG specification had not yet been fully implemented whilst 
some outstanding issues were resolved.

RESOLVED: THAT an updated work programme 2019 / 2019 be presented at the 
September 2019 meeting of this Committee.  

11. ANY OTHER BUSINESS

11.1. There were no items of any other business. 

12. DATE AND TIME OF FUTURE MEETINGS

12.1. It was noted that future meetings of the Children’s Commissioning Committee would be 
held as follows -

Wednesday 11 September 2019 (9.30 a.m. to 11.30 a.m.)
Salford Suite, Salford Civic Centre, Chorley Road, Swinton

Wednesday 6 November 2019 (9.30 a.m. to 11.30 a.m.)
Salford Suite, Salford Civic Centre, Chorley Road, Swinton

Wednesday 22 January 2020 (9.30 a.m. to 11.30 a.m.)
Salford Suite, Salford Civic Centre, Chorley Road, Swinton

Wednesday 11 March 2020 (9.30 a.m. to 11.30 a.m.)
Salford Suite, Salford Civic Centre, Chorley Road, Swinton


