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SALFORD HEALTH AND WELLBEING BOARD

10 September 2019

Meeting commenced: 2.00 p.m.
“                 ended: 4.14 p.m.

PRESENT: Councillor Gina Reynolds - in the Chair

Members:

Tom Tasker Salford CCG
Delana Lawson Healthwatch Salford
Peter Brambleby Interim Director of Public Health
Lee Sugden Salford Strategic Housing Partnership
Lynne Stafford VCSE Sector
Anthony Hassall Salford CCG
Councillor Tracy Kelly LA Representative
Chris Dabbs Greater Manchester Chambers of Commerce
Margaret Rowe University of Salford

Invitees:

Stephen Pugh Independent Chair of the Salford Safeguarding Adults
Board

Michelle Hulme Safeguarding Adults Development Office

Officers:

Bev Wasp Public Health Strategic Manager Health Protection
Mike McHugh Senior Democratic Services Advisor

ITEM ACTION BY
1. WELCOME AND INTRODUCTIONS 

Councillor Gina Reynolds welcomed those present to the meeting of 
the Salford Health and Wellbeing Board.

-

2. QUESTIONS FROM MEMBERS OF THE PUBLIC 

There were no questions from members of the public. -

3. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Alison Page, Paul 
Duggan, Tara Kearney, Councillor Jane Hamilton, Neil Thwaite, Ben 
Ewart, Councillor John Walsh, Councillor John Merry, Cath Gormally 
and Gill Green.

-
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4. DECLARATIONS OF INTEREST

There were no declarations of interest. -

5. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 14 May 2019 were approved as a 
correct record; subject to the title of ‘Councillor being removed from the 
name of Doctor Tom Tasker.

-

6. MATTERS ARISING - REVIEW OF ACTION LOG

An update was provided in respect of issues contained within the 
Action Log.

-

7. SALFORD SAFEGUARDING ADULTS PEER REVIEW AND 
RESPONSE REPORT

Stephen Pugh, presented the Adults Safeguarding Peer Challenge 
Report April 2019

The Safeguarding Adults Board (SAB) was seeking an external view 
on the work around partnership working and governance in their 
integrated organisation.

The review undertaken examined a number of issues, which included - 

- Performance and Quality,
- Effective Communication
- Multi-agency training
- The application of Making Safeguarding Personal (MSP) and 

how the Board is assured of this
- Collaborative working - supporting, communicating and holding 

partners to account
- Leadership
- Integrated systems

RESOLVED: (1) THAT the presentation be noted.

(2) THAT the Annual Report of the Safeguarding Adults 
Board be presented at this Board in due course.

-

Stephen Pugh

8. SALFORD LOCALITY PLAN - PROGRESS UPDATE

Anthony Hassall gave a presentation providing an update relating to 
‘Refreshing Salford’s Locality Plan’. Details included -
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- What is the Salford Locality Plan?

- explains how we’ll build on what is already in place so 
services work better and cost less

- gives local people have a bigger role in looking after their 
own health

- looks at how people’s lives in Salford can change for the 
better if we have better housing, more jobs, more money 
and a nicer environment to live in

- The five year ambition?

• Joined up health and social care services
• More health services nearer to home
• Hospitals with specialisms
• Better quality housing and good job opportunities
• Better health outcomes
• Reduction in health inequalities

- What we have achieved so far?

• Children in poverty
• Alcohol related admissions
• Employment rates
• Life expectancy at birth
• Reduction in number of smokers

- Why do we need a refresh?

• Ensure alignment with all new national, regional and local 
strategies / plans and priorities

• Monitor and review progress to date
• Review our approach and overall objectives
• Move towards more prevention

- How will the refresh be done?

• Robust data analysis of outcomes / achievements
• Analysing lessons learnt
• Extensive programme of public and stakeholder 

engagement to provide insight and approval
• Co-production session with Health and Wellbeing Board 

members
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- National and GM timescales

• National timescales to produce the Greater Manchester
implementation plan at system level are:
- 27 September - initial system planning 

submission;
- 15 November - system plans agreed with regions.

• Over the next few months GM will need to develop:
- 10 refreshed Locality Plans - with a target for

completion by the end of November;
- Locality returns on finance and activity - exact

timetable to be confirmed once national templates
released;

- Returns from GM leads that cover the areas of the
Long Term Implementation Framework.

• All of this content will contribute to an overarching 
Greater Manchester Implementation Plan for the 
Prospectus; including how Greater Manchester will 
deliver on the requirements of the NHS Long Term Plan.

- What have we done so far?

• Coordination group established, project timeline (task 
and finish)

• Engagement - Citizens panel, online survey, 
Healthwatch, co-production workshop, City Leaders

• Data - Collating evidence of progress / outcomes since 
last plan and new / emerging trends for consideration

• Benchmarking - Right Care support offer
• Draft plan in progress. Localities are asked to:

- Reaffirm the outcomes they are seeking to 
influence;

- Describe progress against those outcomes since 
2016;

- Outline plans for the local system - in terms of 
integrated neighbourhood delivery and place-
based commissioning - particularly in the context 
of the Prospectus’s core aim of creating a 
population health system in Greater Manchester 
and the approach to public service reform set out 
in the White Paper.

RESOLVED: THAT the report be noted. -
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9. CO-PRODUCTION WHAT, WHO AND HOW?

Chris Dabbs submitted a report and gave a presentation relating to the 
development of Co-Production.

He noted that the The Locality Plan for Salford has a focus on 
“expanding co-production”, commits to “explor[ing] and us[ing] 
coproduction”, and has as a transformation priority “to include a
focus on collaboration and co-production.”

The report identified six recommendations for the Board to consider, as 
follows - 

1. Incorporate co-production within the refreshed Locality Plan for 
Salford.

2. Incorporate co-production into each of the Board’s priority areas 
for 2019-2020 and 2020-2021.

3. Identify a lead at executive level for co-production across the 
health and well-being system. 

4. Established a task and finish group to produce specific 
proposals for co-production in Salford.

5. Each Board member considers and reports back on co-
production by their organisation.

6. Request a report to the Board on progress with co-production 
yearly. 

RESOLVED: THAT the recommendations, as detailed above, be 
supported by the Board; subject to recommendation 6 being amended 
to six-monthly, rather than yearly reports. 

Chris Dabbs / All 
Board Members

10. DRAFT SALFORD LOCALITY PLAN REFRESH PROPOSALS / 
OUTLINE

Peter Brambleby gave a presentation on the refreshing the Salford 
Locality Plan which included details, as follows - 

a) Refreshing the Salford Locality Plan

Starting well
Living well
Ageing well

b) Chapter on stages of life
• Greater detail:

- Starting well 0-4 and 5-18
- Living well 19-64
- Ageing well 65-84 and 85+
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• What’s improved at each stage since last plan
• What still needs doing
• Main inequalities to address
• Enablers and constraints

c) Life expectancy / healthy life expectancy 
• Typical duration in Salford is 77 years for men, 81 years 

for women…
• Complications are common … healthy life expectancy in 

Salford is 58 years for men, 59 years for women
• Most of “life” is managed at home, not hospital

d) “Determinants” of healthy life (based on Dalhgren and 
Whitehead)
- genes
- personal choices
- close social networks
- politics, culture, environment and caring services

e) The new “deficiency diseases”
• Deficiency of physical activity
• Deficiency of social interaction
• Deficiency of positive role models
• Deficiency of opportunity
• Deficiency of hope 

f) These manifest as clinical demand
• Obesity-related conditions like type 2 diabetes
• Depression
• Addictive behaviours and their consequences, eg 

nicotine, alcohol, gambling, social media

g) And so we resort to a medical model
• Hypoglycaemic medicines and insulin
• Statins
• Anti-hypertensives
• Anti-depressants
• Treatments for addictions

h) But: a prescription is not a treatment
• Good medicine, and good social care, addresses the 

underlying determinants and supports the individual 
through life-long behavioural change

• This is the place of the “social prescription”
• It is never too late: primary prevention, GP referrals, 

Hospital referrals.
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i) Chapter on neighbourhoods and community strengths

• Greater emphasis on “place” and determinants of health 
and wellbeing

• Enhanced role for voluntary, community and social 
enterprise sector

• Includes CCGs five primary care networks and 
“community connectors”

• Changing expectations and offers

j) NHS long term plan
• “Action by the NHS is a complement to, not a substitute 

for, the important role of individuals, communities, 
government and businesses in shaping the health of the 
nation.”

k) Other chapters
• Strategic alignment and finance

- NHS: CCG and providers
- Council’s “great eight” priorities
- Plans of providers, including VCSE
- Plans of Salford University

• Risks and governance
• Appendices and links

l) Process issues
• Wide co-production and engagement
• Input sought by: stage of life, neighbourhood-specific 

issues, emphasis on prevention and empowerment
• Draft by September 10th (Health and Wellbeing Board)
• Full version by November (for GM/NHS)

m) What it means for readership
• Where do I fit in this plan (everyone can see their age 

group in the plan)
• Where does my locality and/or organisation fit in this 

plan?
• What is my role in the plan?

RESOLVED: (1) THAT the presentation be noted.

(2) THAT a final draft version of the refreshed Locality 
Plan be presented at the meeting of this Board on 12 November 2019, 
prior to formal submission to the GMCA.

-

Peter Brambleby
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11. SALFORD'S VCSE STRATEGIES AND AGREEMENTS UPDATE

RESOLVED: THAT this item be deferred for consideration at the 
meeting of this Board scheduled to be held on 12 November 2019.

Alison Page

12. SALFORD INTER-BOARD PROTOCOL AND BOARD SUB-GROUPS

Peter Brambleby submitted the revised draft version of the Salford 
Inter-Board Protocol.

Discussion took place relating to a number of issues, including -

- the need to amend the ‘reporting overview’ section to reflect 
changes in the Salford Integrated Commissioning Governance 
Structure. 

RESOLVED: THAT, subject to amend the ‘reporting overview’ section 
being amended to reflect changes in the Salford Integrated 
Commissioning Governance Structure, the Salford Inter-Board 
Protocol be noted.

13. SALFORD HEALTH PROTECTION ANNUAL REPORT

Bev Wasp submitted the Salford Health Care Associated Infections 
and Health Protection Annual Report 2018/19. The report provided an 
update on health care associated infections and health protection 
issues within the Salford health economy.

Key points contained within the report were as follows -

- Last year there was 64 cases of C. diff infections. Following the 
root cause analysis two cases were avoidable (may have been 
preventable) due to prescribing practice.

- Gram Negative bloodstream infections (GNBSI) need to be 
reduced by 25% by the year 2021. Our data (as well as national 
data) shows the highest proportion of these infections are 
caused by the bacteria E. coli. Urosepsis is responsible for a 
large proportion of both pre 48 hour and post 48 hour cases, the 
majority of the pre 48 hour cases being diagnosed in A&E. 
Reducing incidents of urinary tract infections in older people 
living in the community will reduce the incidents of GNBSI.

- Overall there is a high standard of infection control GP practices 
in Salford.
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- Overall Infection control standards have improved in Salford 
care homes. However the Health Protection Team need to 
continue to work closely with homes to ensure standards are 
maintained. A small number of homes are rated amber and the 
team will continue to work with these homes to raise standards.

- The flu vaccination uptake has increase amongst care home 
staff this year, the team need to work with home owners next 
year as well as the manager to increase uptake further. 5 
homes improved uptake significantly to meet the target of 75% 
or above. This seemed to be homes where home owners were 
involved in promoting the vaccination.

RESOLVED: THAT the report be noted. -

14. DRAFT SALFORD E-CIGARETTE STATEMENT

Peter Brambleby presented details of a draft Salford e-cigarette 
statement.

It provided background details, evidence and Salford’s Position.

RESOLVED: THAT the statement be noted. -

15. ANY OTHER BUSINESS

There were no items of any other business. -

16. UPDATE PAPERS

The following papers were submitted for the information of the Board -

(a) 2019/20 Salford Health and Well-being Board Forward Plan.

-
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17. DATE AND TIME OF NEXT MEETING

RESOLVED: (1) THAT the next meeting of the Board be held on 
Tuesday 12 November 2019 (2.00pm to 4.00pm).

(2) THAT the scheduling for meetings of this Board, as 
detailed below, be noted -

Tuesday 11 February 2020 (2.00pm to 4.00pm)
Tuesday 12 May 2020  (2.00pm to 4.00pm)
Tuesday 8 September 2020 (2.00pm to 4.00pm)
Tuesday 10 November 2020 (2.00pm to 4.00pm)
Tuesday 9 February 2021 (2.00pm to 4.00pm)

-

-


