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CHILDREN’S COMMISSIONING COMMITTEE

6 November 2019

9.30 a.m.  -  11.02 a.m.

PRESENT: Nick Browne (NB) - in the Chair

Members:

Councillor John Merry, CBE (JM) Deputy City Mayor and Lead Member for Children’s 
and Young People’s Services (SCC)

Francine Thorpe (FT) Director of Quality and Innovation (CCG)
Steve Dixon (SD) Chief Finance Officer (CCG)
Councillor Bill Hinds (BH) Lead Member for Finance and Support Services 

(SCC)
Councillor Jane Hamilton (JH) Executive Support Member for Social Care and 

Mental Health (SSC)
Kate Jones (KJ) Neighbourhood Lead (CCG)
Charlotte Ramsden (CR) Strategic Director for People (SSC)
Joanne Hardman (JH) Chief Finance Officer (SCC)

In Attendance:

Harry Golby (HG) Assistant Director of Commissioning (CCG)
Stephen Woods (SW) Head of Service Improvement (Partnerships) (CCG)
Mike McHugh (MM) Senior Democratic Services Officer (SCC)

1. WELCOME AND INTRODUCTIONS

1.1. NB welcomed those present to the informal meeting.

2. APOLOGIES FOR ABSENCE

2.1. Apologies for absence were submitted on behalf of Anthony Hassall, Karen Proctor, 
Debbie Blackburn, Peter Brambleby, Councillor John Walsh and Jane Case.

3. CONFLICTS OF INTEREST

3.1. No conflicts of interest were declared in respect of the items included on the agenda for 
this meeting.
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4. MINUTES OF PROCEEDINGS

4.1. The minutes of the meeting held on 11 September 2019, were approved as a 
correct record.

5. MATTERS ARISING

5.1. There were no matters arising.

6. FINANCE UPDATE

6.1. SD submitted a report providing the Children’s Commissioning Committee with an in-
year update on how the children’s element of the Integrated Fund is performing in this 
financial year (2019/20). 

6.2. SD confirmed that the report was based on month 6 (September 2019) finance 
information and provisional data for October. Owing to the timing of the Children’s 
Committee in November, the October finance information had not yet been fully 
validated.

6.3. Based on the latest financial information, the children’s element of the Integrated Fund 
was currently forecasting to overspend by £6.9m in 2019/20. This was an improvement 
£0.5m from the last finance report to September’s CCC, which had a forecast year end 
overspend of £7.4m. The main reason for this movement was that the children’s hospital 
activity was forecast to underspend by £0.5m.

6.4. SD also provided details of the main areas of over and under spend within the children’s
Integrated Fund. He noted that the main area of overspend related to Looked After 
Children service line, of which £4.7m related to Out of Area placements.

6.5. It was confirmed that the CCG had agreed an additional £3m investment into Children’s 
services to test a new model of care and increase staffing in Salford which should 
reduce the number of out of area placements. Any financial savings associated with this 
investment had not been included in this year’s financial forecast. 

6.6. SD indicated that the Service and Finance Group (SFG) had requested regular updates 
on this work programme in order to monitor and evaluate the impact. The first report 
was scheduled in December 2019 and would be included in the report to the CCC in 
January 2020.
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6.7. Questions and comments relating to a number of issues, including the following were 
presented -

(a) NB noted that ‘Localities’ was included as a line in the 2019/2020 Financial 
Summary detailed in Table 1 (Paragraph 2.4). 

It was confirmed that a description of the issues covered in this budget line would 
be included in future reports. 

(b) NB noted nationally, waiting lists were growing for ‘Planned Care Procedures’. 

It was noted that one of the matters impacting on this issue, ‘tax and pension’ 
implications for consultants was being addressed at national governmental level. 

(c) It was confirmed that in respect of ‘CAMHS Outpatients’, three areas of work 
were being carried out, and that update reports would be presented at future 
meetings of the CCC.

6.8. RESOLVED: THAT the report relating to the in-year and forecast position for the 
Children’s Integrated Fund for 2019/20 be noted.

7. CHILDREN’S HEALTH SERVICES ASSURANCE REPORT

7.1. HG submitted a report providing the Children’s Commissioning Committee with the first 
quarterly update to provide assurance around performance and achievement of health 
outcomes for children and young people in Salford. 

7.2. The report provided an overview of what this could look like for physical health services 
for children and young people, with examples of data from existing contracts.

7.3. The areas of suggested breakdown for future report included - 

- Children’s contractual information
- National performance targets
- Children’s waiting times
- Service activity
- Quality outcome indicators

7.4. Questions and comments relating to a number of issues, including the following were 
presented -
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(a) The timescales for development and implantation of the quality outcome 
indicators. It was also noted that linking outcomes with impact was essential. 

HG confirmed that Eejay Whitehead was currently leading on this matter and 
details would be included in future reports to the CCC.

(b) Discussion took place relating to the differentials in ‘age-related’ services 
provided by the CCG, SCC and other partners - 16, 18, 19 and 25. It was 
confirmed that the majority of the age-related were provided on a statutory basis.

HG confirmed that Debbie Blackburn was co-ordinating a group which was 
examining ‘Transition’.

(c) As an example of the need to ensure that linkages between health and social 
care issues were addressed, Members considered links between obesity and 
dental health in children.

It was considered a fundamental focus for the work of the CCC to impact upon all 
aspects of health and social care in order to aid healthier futures.

7.5. RESOLVED: THAT the report be noted.

8. GM POPULATION HEALTH FUNDED START WELL PROGRAMMES

8.1. CR submitted a report providing the Children’s Commissioning Committee with an 
update in respect of the GM Population Health Funded Start Well Programmes.

8.2. CR confirmed that in December 2017 SCC and CCG submitted a Population Health Bid 
to Greater Manchester Combined Authority (GMCA) to deliver transformation 
programmes under the Age Well and Start Well agendas.

8.3. Funding was provided by the GMCA based on a total of 13 programme of work. 

8.4. Details were provided relating to progress on the Start Well programme and highlighted 
an overview of development and delivery over the last year of the projects under the 
four headings - 

(i) Vulnerability and Safeguarding
(ii) Start Well Parenting
(iii) Early Identification and Prevention
(iv) Children are Thriving
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8.5. Questions and comments relating to a number of issues, including the following were 
presented -

(a) the evaluation of the projects and the process to be undertaken in developing 
business cases to take projects forward in mainstream services

(b) work being undertaken to address the best value impact of the projects

(c) confirmation of the level of funding which had been extended to March 2021 from 
the original proposal of March 2020.

(d) the need to ensure explicit consideration of ‘social value’ and ‘equality’ when 
reviewing the impact of the projects

8.6. RESOLVED: THAT the report be noted.

9. SALFORD CVS THIRD SECTOR FUND

9.1. HG submitted a report which provided the Children’s Commissioning Committee which 
an update on the CCG’s Third Sector Fund.

9.2. It was confirmed that the fund was managed by Salford CVS on behalf of the CCG and 
Fund was a flexible, responsive grants programme that had the ability to ensure that 
grantees were delivering against the priorities of the refreshed Locality Plan, alongside 
any other strategic priorities identified.

9.3. The Third Sector Fund was established in 2014 by Salford CVS in partnership with NHS
Salford CCG to harness Salford CVS’ relationship with the voluntary, community and 
social enterprise sector in Salford in order to reach into local communities with the aim 
of using small grants as an enabler to help improve the wellbeing, health and care of 
Salford residents. A three year rolling programme of evaluation was commissioned and 
delivered by Centre for Local Economic Strategies (CLES)

9.4. Following negotiations between NHS Salford CCG with Salford CVS during the latter 
half of 2016, based on the positive results of the previously funded programmes of work, 
NHS Salford CCG positively responded to CLES’ core recommendation and agreed to 
further fund the Third Sector Fund for a three-year period, commencing April 2017. The 
CLES full year two report was submitted to the CCG’s Service and Finance Group 
(SFG) in October 2019.

9.5. At the meeting of the CCG’s Executive on 9 October 2019 a decision was taken and the 
CCG approved a further five-year investment into the Salford CVS managed Third 
Sector Fund of £1million per annum for the period April 2020 – March 2025.
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9.6. This extension was subject to 

(i) Further discussion in relation to ongoing contracting arrangements
(ii) Annual review (yearly evaluation of the programmes impact)
(iii) Annual review of CCG funding priorities and the submission, agreement and 
sign- off of an annual funding plan

9.7. Additionally, the CCG Executive agreed an additional £500k for 2020/21 the focus of 
which would be Mental Health with an indicative split being 60/40 between Live well and 
Start Well respectively.

9.8. RESOLVED: THAT the report be noted.

10. DESIGNATED MEDICAL / CLINICAL OFFICER SPECIAL EDUCATIONAL NEEDS & 
DISABILITIES (SEND) REPORT

10.1. HG presented the Children’s Commissioning Committee with details of the Designated 
Medical / Clinical Officer Special Educational Needs & Disabilities Annual Report 
(2018/19) 

10.2. It was noted that there were 84,300 Children and Young People (CYP) aged between 0-
25 years in Salford and 18% had Special Educational Needs or Disability (SEND).

10.3. The CCG appointed to the statutory role of a Designated Medical Officer / Designated 
Clinical Officer for Special Educational Needs and Disability in December 2014, in line 
with the requirements within the Children and Families Act 2014. 

10.4. It was confirmed that the report highlighted how the CCG was fulfilling its duties under 
the Children and Families Act (2014).

10.5. The three key elements to the DMO/DCO role were detailed as follows - 

(a) Providing strategic direction and identifying local priorities.
(b) Providing specialist SEND health advice for the local area.
(c) Ensuring governance and quality assurance of SEND provision.

10.6. Described in detail were the key achievements and risks, along with priorities for 
2019/20 to mitigate those risks.

10.7. Questions and comments relating to a number of issues, including the following were 
presented -
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(a) work being undertaken to address the increase in demand for the services and 
the reasons for that increase.

(b) the delivery of community paediatric assessments and its impact on services.

(c) work being undertaken to increase uptake of immunisation and vaccination rates 
for children with special education needs and disability.

(d) the reasons around the increase in numbers of children with autism, specifically 
relating to either ‘better diagnosis’ or ‘a general increase in numbers’.

(e) accessibility by General Practitioners of data relating to SEND.

10.8. RESOLVED: THAT the report be noted.

11. ANY OTHER BUSINESS

11.1. Immunisation / Vaccination Uptake

RESOLVED: THAT the Public Health team be requested to provide an update report on 
work relating to this issue at a future meeting of this Committee. 

11.2. Health and Justice Strategy

RESOLVED: THAT Charlotte Ramsden provide an update at the meeting of this 
Committee in January 2020 on the implications in respect of the implementation of the 
Health and Justice Strategy. 

12. DATE AND TIME OF NEXT MEETING

12.1. RESOLVED: THAT the next meeting of this Committee be held on Wednesday 20 
January 2020 at 9.30 a.m.


