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Part 1: Open to the Public – Item No.
.

REPORT OF THE STRATEGIC DIRECTOR FOR PEOPLE 
SERVICES

TO COUNCILLOR JOHN MERRY, LEAD MEMBER FOR 
CHILDREN AND YOUNG PEOPLE’S SERVICES

ON 

13TH FEBRUARY 2020

TITLE: Direct award to Research In Practice - children’s social 
work reference and training tool

RECOMMENDATIONS
It is recommended that an Exception to Contractual Standing Orders is approved to 
allow the award of a contract to Research In Practice to supply a children’s social 
work reference and training tool.

EXECUTIVE SUMMARY

The purpose of this report is to request an exception to Contractual Standing Orders 
to approve the award of a contract for the Research In Practice (RIP) Service from 
01.04.20 to 31.03.22, on the basis of there being an integrated or strategic approach 
to procurement and also value for money reasons for awarding the contract. Further 
detail below

BACKGROUND DOCUMENTS: Research In Practice PB Report 29.11.17, RIP 
NorthWest Report and current RIP Specification .

KEY DECISION: NO
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DETAILS:
Background

The Council has a duty of care to safeguard and promote the welfare of the children 
and young people and families that are supported by its social services. In carrying 
out that duty it provides resources and training for social work professionals to 
support them to make better informed decisions in their work.  

RIP provides an online reference tool for all social workers (as well as any 
salford.gov.uk email users, including foster and adoptive carers). It includes: case 
studies written specifically for social care professionals; guidance on key pieces of 
legislation; expert articles and book reviews; practice guides and an online 
Continuous Professional Development resource, including E-Learning courses and 
face-to-face training opportunities. It also provides networking and learning 
opportunities in forums. For further detail see ‘current service specification’ 
embedded above. 

In 2016 Children’s Services was approached by the North West Association of 
Directors of Children’s Services (NWADCS) with the offer to join a NW consortium of 
local authorities to purchase a discounted, group RIP subscription. 

There was another option to take up a contract with Community Care Inform (CCI) 
who provided a similar service but at a higher price and which didn’t offer face-to-
face learning opportunities. Following successful initial delivery of the RIP contract 
from 2016 (as detailed in the PB report of 29.11.17 above) the contract was extended 
from 01.04.18 to 31.03.20 and so is now coming to an end. 

The offer for 01.04.20 to 31.03.22

NWADCS has negotiated a contract extension which includes all of the resources 
listed above plus: further collaborative work between the Consortium and RIP on 
policy resources and development to highlight good practice in the region; an 
additional 50 guest accounts for partner organisations across the region and an 
enhanced user web platform (see RIP report embedded above). 

The price for the new offer is £21,564 compared to £21,350 for the current service, 
which is a below-inflation 1% increase and overall gives a £8,436 (28%) discount to 
the usual two year price of £30,000. 

Strengths of the current provision

A number of strengths have been identified in the delivery of the current contract, 
these include:-

Strategic Collaboration 

All of the other 22 NW Local Authorities have again agreed to accept the new offer. 
The consortium approach has facilitated engagement and sharing on best practice 
and problem-solving, see ‘highlights and strengths’ Section 4 of the RIP report 
above. For example, RIP are leading on a ‘Change Project ‘Domestic Abuse and 
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Child Protection: Changing the conversation, making a difference for children and 
families’ comprising of two cohorts and with Salford collaborating with Knowsley, 
Stockport, Wigan and Wirral on this project. There will also be localised sessions in 
Manchester on ‘Young people and gangs: approaches to assessment and 
intervention to facilitate their disengagement’ in 2020.

Tailored resources 

Learning opportunities have been tailored for Salford with a three day Complex 
Safeguarding Programme and Trauma-informed Practice workshop being delivered 
to Salford’s requirements.

A popular and effective resource

Social Services Workforce Development team / RIP figures and surveys show:- 

 Web Pages viewed - 250 per cent up year-on-year in the last quarter. 

 New accounts up 9 per cent in the last quarter of 2019, with a 121% increase 
in accounts overall from end 2018 to now.

 
 Salford is among the highest users of National Event Programmes

 A recent survey reported that 90% of users found the information that they 
were looking for and 93% said that the information was useful in informing 
their practice,  23% saying it was ‘extremely useful ‘and 47% ‘very useful’.

 The Workforce Development Team will continue to survey usage and work to 
improve provision for all service users but overall this recent survey reported 
on good examples of how the RIP service has informed and improved delivery 
with comments including “an invaluable go-to site for up-to-date information” 
and “case study used in court”

Social Value
 The Research in Practice service is a service that forms part of the Social 

Justice programme at The Dartington Hall Trust (a Registered Charity).

 RIP is delivering the following under Salford’s‘10% Better’ Social Value 
objectives:-

 For people: building community spirit (increased community strength and 
resilience) – RIP’s resources provide education, training and up-skilling 
Salford staff, supporting them to do their jobs and so contributing to their 
wellbeing and resilience.

Climate change
 For the planet: improve environmental sustainability (improved impact of the 

local environment on people’s wellbeing) – RIP’s resources are all 
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downloadable, reducing the need to print hard copies and live webinars 
reduce the need to travel to training events, thus contributing to green travel 
objectives

Conclusions and recommendation
 As discussed the bespoke and specialist nature of the Consortium-negotiated 

service has come from a collaborative and strategic approach across the NW 
which continues to deliver value for money.

 The full benefits of this approach can be further and fully exploited in an 
extended contract from 01.04.20 to 31.03.22.

 The Workforce Development Team will continue to monitor and promote 
usage and improve the service for users and has a development plan which 
includes: building RIP into the induction process for new starters; RIP issues 
as a standing item in management meetings; further integration of RIP 
resources into CPD and PDR processes and ongoing promotion of RIP usage 
and related training opportunities. 

 It is recommended that the new Consortium offer is extended and other 
market developments and options be monitored and evaluated during the 
lifetime of the new contract with the possibility of going out to a further-
developed market for provision from 01.04.22, or the take up of any future 
offer from RIP from that date.

Other options considered and rejected
 In light of the unique strategic and collaborative, consortium-driven benefits 

and value for money (which will be enhanced from 01.04.20) the option to go 
out to market for provision at this stage was rejected.

KEY COUNCIL POLICIES:  CSD Children’s services Workforce Strategy

Under the Live Well strand of the Salford Start Well, Live Well, Age Well Locality 
Plan; Skills and Work Strategy.

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: Not 
applicable.

ASSESSMENT OF RISK: This is a low cost project which will be delivered 
by an experienced and equipped, provider and as such there is a very low risk of it 
not succeeding.
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LEGAL IMPLICATIONS Supplied by: 
Contact officer and telephone number: Tony Hatton, Principal Solicitor, tel. 219 6323; 
Date provided: 16.01.20

Ordinarily when commissioning contracts for the procurement of goods, services or the 
execution of works the Council as a ‘contracting authority’ must comply with the Public 
Contract Regulations 2015 (PCR) as well as the provisions of its own Contractual 
Standing Orders (CSO’s), Financial Regulations and the duties of Best and Social 
value. In addition, the PCR require that contracting authorities treat candidates equally 
and in a non-discriminatory way and act in a transparent manner, failing which the 
award of a contract may be subject to legal challenge. For contracts of this value the 
Council would usually undertake an exercise to obtain quotes from three suitably 
qualified providers.

However in exceptional circumstances where the Council’s Contractual Standing 
Orders permit, the Council may dispense with strict compliance of its CSO’s, and the 
report sets out the reasons for the request for the exception, such as the bespoke and 
specialist nature of the Consortium-negotiated service, arising from  a collaborative 
and strategic approach. Whilst exceptions to CSO’s may be authorised by an approval 
from the Strategic Director or Procurement Board (depending on the value of the 
contract), there is still a risk of challenge from aggrieved providers if the usual 
tender/quotation process has not been followed on the basis that it ought to have been 
advertised and put out to competition.

The risk of challenge increases with the value and duration of a proposed contract 
being awarded. Here the period proposed is short and is for a very low value, and a 
very tight time scale. Accordingly the risk of any such challenge may be regarded as 
extremely low. 

FINANCIAL IMPLICATIONS Supplied by:
The cost of this contract can be met from within the existing Children’s Services 
revenue budget for Specialist Services

PROCUREMENT IMPLICATIONS Supplied by:
Contact officer and telephone number: Emma Heyes, Category Manager 0161 686 
6243, Date Provided 16.01.20

There is always a risk that any direct award of a contract, if made outside of the full 
competitive processes, could be subject to challenge by an aggrieved supplier on the 
basis that it ought to have been advertised and put out to competition. This risk cannot 
be eliminated.  This risk increases in tandem with the value and term of the contract.  I 
evaluate the risk of challenge to this decision to be low.
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Additionally the suppliers in this market for this type of system / online resource tool is 
limited.  The Council also has a requirement to ensure that it has adequate resources 
in place to train and support professional staff development.  Therefore, the risks 
associated with not approving this exception must be balanced against the risk of not 
having appropriate support mechanisms in place, which would not be in the best 
interests of the Council.

Strategic Directors in consultation with the Lead Member are authorised to approve an 
exception to Contractual Standing Orders for any contract with a value below £150k.

HR IMPLICATIONS Supplied by: Not applicable

CLIMATE CHANGE IMPLICATIONS Supplied by:
Report authors: For the planet: improve environmental sustainability (improved impact 
of the local environment on people’s wellbeing) – RIP’s resources are all 
downloadable, reducing the need to print hard copies and live webinars reduce the 
need to travel to training events, thus contributing to green travel objectives

OTHER DIRECTORATES CONSULTED: Not applicable.

CONTACT OFFICERS: Chris Rourke, Workforce Development Manager, 
0161 607 7074 /  Steve Titley Commissioning Manager 0161 793 2435

WARDS TO WHICH REPORT RELATES: All


