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CHILDREN’S COMMISSIONING COMMITTEE

22 January 2020

9.30 a.m. to 11.04 a.m.

PRESENT: Councillor John Merry, CBE (JM) - in the Chair

Members:

Nick Browne (NB) Clinical Director of Partnerships / Neighbourhood Lead 
(CCG)

Councillor John Walsh (JW) Executive Support Member for Education and Learning
(SCC)

Steve Dixon (SD) Chief Accountable Officer (CCG)
Councillor Jane Hamilton (JHa) Executive Support Member for Social Care and Mental 

Health (SCC)
Tom Regan (TR) Clinical Director of Transformation (CCG) 
Kate Jones (KJ) Neighbourhood Lead (CCG)
Karen Proctor (KP) Director of Commissioning (CCG)
Charlotte Ramsden (CR) Strategic Director for People (SCC)
Joanne Hardman (JH) Chief Finance Officer (SCC)

In Attendance:

Eejay Whitehead (EW) Senior Service Improvement Manager 
(Children & Maternity) (CCG)

Debbie Blackburn (DB) Assistant Director of Public Health Nursing and 
Wellbeing (SCC)

Gillian Mclauchlan (GM) Consultant in Public Health (SCC)
Mike McHugh (MM) Senior Democratic Services Officer (SCC)

1. WELCOME AND INTRODUCTIONS

1.1. JM welcomed those present to the informal meeting.

2. APOLOGIES FOR ABSENCE

2.1. Apologies for absence were submitted on behalf of Councillor Hinds and Muna 
Abdel Aziz.

3. CONFLICTS OF INTEREST

3.1. No conflicts of interest were declared in respect of the items included on the agenda 
for this meeting.
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4. MINUTES OF PROCEEDINGS

4.1. The minutes of the meeting held on 6 November 2019, were approved as a 
correct record.

5. MATTERS ARISING

5.1. There were no matters arising.

6. 0-19 INTEGRATED CHILDREN’S HEALTH SERVICE

6.1. DB submitted a report providing details of a request to extend the contract for the 0-
19 Integrated Children’s Health Service.

6.2. DB confirmed that the 0-19 Integrated Children’s Health Service was a key 
universal and target service for children and families in Salford. The Services 
included Health Visiting, School Nursing and Family Nurse Partnership.

6.3. The contract began on 1 April 2017 and was due to end on 31 March 2020, and has 
been approved by Salford City Council Procurement Board with an option 1+1 year 
extension period between 2020 and 2022.

6.4. This report seeks approval from the Children’s Commissioning Committee for a two 
year extension of the contract to Salford Royal Foundation Trust for the 0-19 
Integrated Children’s Health Service until 31st March 2021 with a one year break 
clause.

6.5. It was confirmed that the proposal would be presented to the Salford City Council 
Procurement Board for formal approval.

6.6. The Children’s Commissioning Committee noted the contents of this report
and supported the extension period of two years 2020-22 with a one year 
break clause. 

7. FINANCE UPDATE

7.1. SD presented a finance report which provided the Children’s Commissioning 
Committee (CCC) with an in-year update on how the children’s element of the 
Integrated Fund was performing in the financial year (2019/20). 

7.2. SD confirmed that the report was based on month 9 (December 2019) finance
Information, and based on the latest financial information, the children’s element of 
the Integrated Fund was currently forecasting to overspend by £6.7m in 2019/20.
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7.3. SD noted that this was an improvement of £0.2m from the last finance report to 
November’s CCC, which had a forecast year end overspend of £6.9m.

7.4. SD provided highlights of the main areas of over and under spend within the 
children’s Integrated Fund. The main area of overspend related to Looked After 
Children service line, of which £4.7m relates to Out of Area placements.

7.5. SD confirmed that Salford CCG had agreed an additional £3m investment into 
Children’s services to test a new model of care and increase staffing in Salford 
which should reduce the number of out of area placements. 

7.6. SD observed that any financial savings associated with this investment had not 
been included in this year’s financial forecast. The new model went live in 
November 2019. The first update report was presented at Service and Finance 
Group (SFG) in December 2019.

7.7. The Children’s Commissioning Committee noted the report relating to the in-
year and forecast position for the Children’s Integrated Fund for 2019/20.

8. EXCLUSION OF THE PUBLIC

8.1. RESOLVED: THAT, under section 100A(4) of the Local Government Act 1972, the 
public be excluded from the meeting for the following item of business on the 
grounds that it involves the likely disclosure of exempt information as specified in 
paragraphs 2 and 3 of Part 1 of Schedule 12A to the Act.

9. INGLESIDE BIRTHING & COMMUNITY CENTRE UPDATE

9.1. The Children’s Commissioning Committee received a report which provided an 
update on births at Ingleside Birth and Community Centre, which included options 
for consideration and decision.

9.2. The Children’s Commissioning Committee noted the report and delegated 
authority to SD to complete negotiations with the provider.

9.3. The Children’s Commissioning Committee supported the ongoing work to 
develop an Outline Business Case for Single Point Access (SPA).

10. RE-ADMITTANCE OF THE PUBLIC

10.1. RESOLVED: THAT the public be re-admitted to the meeting.

11. NEGLECT STRATEGY UPDATE

11.1. DB presented a report providing an update relating to the development of the 
Salford Thriving Families Neglect Strategy.
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11.2. It was confirmed that Neglect had been an Salford Safeguarding Children’s Board 
(SSCB) and Salford Safeguarding Children’s Partnership (SSCP) priority for the last 
five years. The existing SSCB Neglect Strategy had now expired, and work had 
been underway over the past six months to undertake a needs assessment and 
generate a new strategy for the next three years that looks at progress against the 
old strategy and solutions going forward.

11.3. It was noted that Carole Brooks Associates had been commissioned to provide 
support on this work.

11.4. The needs assessment and strategy had been drafted from the following position:

• Collaboration across the partnership with wide involvement of a range of
professionals and the Youth Council. This included a short term task and 
finish group with good multi-agency involvement and a Neglect Summit on 
29 November 2019. Engaging parents has not been as successful as 
planned but there are plans to consult with parents in the new year.

• ‘Neglect’ is a very wide and deficit term which is applied to a wide spectrum 
of parenting and not solely when it is abusive, which the new strategy 
addresses. It recognises that there are different types and connected factors, 
which need to be addressed.

• Salford’s position of being innovative, strengths based and readiness for 
evidence inspired practice and change, has resulted in a strategy and plan 
which proposes a greater parenting-positive model, seeking to eradicate root 
causes of neglect and build parental resilience and understanding.

11.5. The Children’s Commissioning Committee -

(a) Approved the Needs Assessment and Strategy
(b) Supported the development of additional tools for assessment
(c) Supported the development of an outcomes framework
(d) Supported the use of the name thriving families
(e) Requested update reports on progress as the work is implemented

12. TERMS OF REFRENCE UPDATE

12.1 MM presented a report which sought the committee’s approval for an amendment to 
the committee’s Terms of Reference in order to reduce the risk of a meeting not 
being quorate due to the number of voting members required to be in attendance.

12.2. The committee was reminded that, for the purposes of decision making, senior SCC 
officers were members of the CCC as ‘non-voting’ members and only elected 
members were ‘voting members’. 

12.3. The report proposed that the number of voting members required to be in 
attendance from each of SCCG and SCC be reduced from three to two and it was 
envisaged that this would reduce significantly the risk of a meeting being rendered 
inquorate.
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12.4. The proposal would be presented to CCG Governing Body and SCC Cabinet for 
formal approval.

12.5. The Children’s Commissioning Committee recommended for approval the 
proposed amendment to its Terms of Reference to require two, rather than 
three, voting members from each of CCG and SCC to be present at a meeting, 
in order to reduce the risk of a meeting not being quorate.

13. ANY OTHER BUSINESS

14. DATE AND TIME OF NEXT MEETING

14.1. RESOLVED: THAT the next meeting of this Committee be held on Wednesday 11 
March 2020 at 9.30 a.m.


