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CHILDREN’S COMMISSIONING COMMITTEE

11 March 2020

9.30 a.m. to 11.57 a.m.

PRESENT: Nick Browne (NB) - in the Chair
 
Members:

Councillor John Merry, CBE (JM) Deputy City Mayor and Lead Member for Children’s and 
Young People Services (SCC)

Councillor John Walsh (JW) Executive Support Member for Education and Learning
(SCC)

Steve Dixon (SD) Chief Accountable Officer (CCG)
Councillor Jane Hamilton (JHa) Executive Support Member for Social Care and Mental 

Health (SCC)
Kate Jones (KJ) Neighbourhood Lead (CCG)
Karen Proctor (KP) Director of Commissioning (CCG)
Francine Thorpe (FT) Director of Quality and Innovation (CCG)
David Warhurst (DW) Chief Finance Officer (CCG)
Joanne Hardman (JH) Chief Finance Officer (SCC)

In Attendance:

Eejay Whitehead (EW) Senior Service Improvement Manager 
(Children & Maternity) (CCG)

Debbie Blackburn (DB) Assistant Director of Public Health Nursing and 
Wellbeing (SCC)

Emily Edwards (EE) Senior Integrated Commissioning Manager (SCC)
Harry Golby (HG) Assistant Director of Commissioning (CCG)
Jane Case (JC) Senior Programme Manager (Integrated 

Commissioning) (SCC)
Mike McHugh (MM) Senior Democratic Services Officer (SCC)

1. WELCOME AND INTRODUCTIONS

1.1. NB welcomed those present to the meeting, extending a personal welcome to David 
Warhurst, the newly appointed Chief Finance Officer at the CCG, to his first meeting 
of the Committee.

2. APOLOGIES FOR ABSENCE

2.1. Apologies for absence were submitted on behalf of Tom Regan, Councillor Bill 
Hinds, Charlotte Ramsden and Muna Abdel Aziz.
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3. CONFLICTS OF INTEREST

3.1. No conflicts of interest were declared in respect of the items included on the agenda 
for this meeting.

4. MINUTES OF PROCEEDINGS

4.1. The minutes of the meeting held on 22 January 2020, were approved as a 
correct record.

5. MATTERS ARISING

5.1. There were no matters arising.

6. FINANCE UPDATE

6.1. DW presented a finance report which provided the Children’s Commissioning 
Committee (CCC) with an in-year update on how the children’s element of the 
Integrated Fund was performing in the financial year (2019/20). 

6.2. He confirmed that the report was based upon financial information for month 10 
(January 2020). He reported that, the children’s element of the Integrated Fund is
currently forecasting to overspend by £7.1m in 2019/20. This is a worsening of 
£0.2m from the last finance report to January’s CCC, which had a forecast year end 
overspend of £6.9m.

6.3. He presented details, section 2 of the report, the main areas of over and under 
spend within the children’s Integrated Fund. The main area of overspend related to 
Looked After Children service line, of which £4.8m relates to Out of Area 
placements.

6.4. He also presented details, section 3 of the report, on the progress of the impact to 
date of the additional £3m Salford CCG investment into Children’s services to test a 
new model of care and increase staffing in Salford which should reduce the number 
of out of area placements. 

6.5. Any financial savings associated with this investment have not been included in this 
year’s financial forecast to date. The new model went live in November 2019. An 
update report was presented at Service and Finance Group (SFG) in March 2020.

6.6. The Children’s Commissioning Committee noted the report relating to the in-
year and forecast position for the Children’s Integrated Fund for 2019/20.
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7. SALFORD THRIVE PLAN UPDATE

7.1. DB and EE presented a report which 

(a) provided an update on CAMHS Transformation funded activity in 2018/19 
and 2019/20 and outlined investment plans for 2020-21 which form part of 
Salford’s integrated ‘Thrive’ work programme for Children and Young 
People’s Emotional Health and Wellbeing (EHWB) and Child and Adolescent 
Mental Health Services (CAMHS) Transformation Plan, and 

(b) sought support and feedback on the Salford Thrive Plan Update 2020 and 
priorities outlined for next year.

7.2. Details of the contents of the Salford Thrive Plan were presented, and included –

(a) introduction and local context

(b) updates on commissioned service activity and performance

(c) finance and investment information, including details of expenditure over the 
past 5 years from 2014-15 to 2019-20 and investment plans for 2020-21

(d) an update to the All Age Mental health strategy and work programme

(e) updates and progress against the priorities agreed last year

(f) the key priorities for 2020-21

7.3. The Children’s Commissioning Committee noted progress on the Thrive work 
programme in 2018/19 / 2019/20.

7.4. The Children’s Commissioning Committee supported the publication of the 
Salford Thrive Plan (Update March 2020) on Salford CCG and Council 
websites.

7.5. The Children’s Commissioning Committee supported the proposed priorities 
and plans for 2020-21.

8. EXCLUSION OF THE PUBLIC

8.1. RESOLVED: THAT, under section 100A(4) of the Local Government Act 1972, the 
public be excluded from the meeting for the following item of business on the 
grounds that it involves the likely disclosure of exempt information as specified in 
paragraphs 2 and 3 of Part 1 of Schedule 12A to the Act.
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9. INGLESIDE BIRTHING & COMMUNITY CENTRE UPDATE

9.1. The Children’s Commissioning Committee received a report which provided an 
update on Ingleside Birth and Community Centre, which included options for 
consideration and decision.

9.2. Consideration was given to the options which had been formulated following 
discussions which took place at this Committee in January 2020.

9.3. The Children’s Commissioning Committee noted the content of the report and 
determined a preferred option in response to the ongoing events.

10. RE-ADMITTANCE OF THE PUBLIC

10.1. RESOLVED: THAT the public be re-admitted to the meeting.

11. OPERATION ENCOMPASS

11.1. The Children’s Commissioning Committee received a report which provided details 
of Operation Encompass.

11.2. JC reported that Operation Encompass was a partnership initiative led by Greater 
Manchester Police. It followed in the footsteps of an extremely successful initiative 
in Plymouth and Merseyside to safeguard and support children and young people in 
school, following a domestic abuse incident. 

11.3. JC noted that the update highlighted the findings from the initial evaluation. It 
recognised the progress of the initiative and detailed the recommendations and 
ongoing work to protect children from the impact of domestic abuse.

11.4. Over the evaluation period there were 454 notifications relating to 418 children and 
young

people. There was a significant difference in the amount of primary age children 
who were present when the police were called compared to Secondary aged 
children. There was evidence from the evaluation dip sample data and feedback 
from schools, that Operation Encompass was supporting positive outcomes for 
children and young people and their families in Salford. 

11.5. There were many examples of best practice across Salford. Many of the schools 
involved in the data collection, indicated that parents and families felt supported by 
the system and schools being able to follow up. Schools were increasingly aware of 
Children’s needs and they were being monitored and supported in school as well as 
referrals into other agencies such as Early Help. 

11.6. The evaluation of the work led to a range of recommendations to further improve 
and refine Operation Encompass in Salford, as detailed below - 
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1. Recommendation- That work is undertaken to further understand the reasons 
for late notifications and how we can support partners in addressing this. Police are 
working to understand where and how this is happening.
2. Recommendation - There is an opportunity to review OE protocols to further 
protect those children with increased risk factors and pass on notifications even if a 
child isn’t present in the house at the time of the incident. If there is a Child 
Protection marker on the house, in this way we will be providing additional support 
to those most at risk by making the system more aware of the prevalence of DA.
3. Recommendation - To roll out Operation Encompass in early year’s settings
4. Recommendation - The findings of the school checklist to be fed into the 
Safeguarding Partnership and support for the School coordinators to encourage 
more schools to embed Operation Encompass.
5. Recommendation - More work to be undertaken with GMP so that they know 
who to contact in other neighbouring areas, cross boarder notifications.
6. Recommendation - To consider a wider campaign including a sports-based 
campaign, engaging with Manchester football clubs.
7. Recommendation - OE leads to work with Health to review the school protocols 
to identify opportunities to ensure the system has the information needed

11.7. It was confirmed that the developments were being overseen by the Operation 
Encompass Reference group and updates were fed back through to the Salford 
Safeguarding Partnership Board.

11.8. The Children’s Commissioning Committee noted the work to reduce the 
impact of Domestic Abuse for Children via the new initiative called Operation 
Encompass.

11.9. The Children’s Commissioning Committee approved the findings of the six-
month evaluation of Operation Encompass.

11.10. The Children’s Commissioning Committee approved the recommendations 
for further development of the programme.

12. ANY OTHER BUSINESS

12.1. There were no items of any other business.

13. DATE AND TIME OF NEXT MEETING

13.1. RESOLVED: THAT the next meeting of this Committee be held on Wednesday 
13 May 2020 at 9.30 a.m.


