
 

CHILDREN’S COMMISSIONING COMMITTEE 

 

Wednesday 10 March 2021, 09:30 – 10:42 

 

Present 

 

Councillor John Merry, CBE (JM) Deputy City Mayor and Lead Member for  

(Chair)     Children’s and Young People Services - SCC 

 

Nick Browne (NB) Clinical Director of Partnerships / Neighbourhood 

Lead - CCG 

Steve Dixon (SD) Chief Accountable Officer - CCG 

Councillor Bill Hinds (BH) Lead Member for Finance and Support Services - 

SCC 

Francine Thorpe (FT) Director of Quality and Innovation - CCG 

David Warhurst (DW)   Chief Finance Officer - CCG 

Karen Proctor (KP)   Director of Commissioning - CCG 

Charlotte Ramsden (CR)  Strategic Director People - SCC 

Tom Regan (TR)   Clinical Lead for Transformation - CCG 

Councillor John Walsh (JW) Executive Support Member for Education and  

     Learning - SCC 

Chris Hesketh (CH)   Head of Financial Management - SCC 

 

In Attendance 

 

Debbie Blackburn (BD) Assistant Director Public Health Nursing and 

Wellbeing - SCC 

Harry Golby (HG)   Assistant Director of Commissioning - CCG 

Eejay Whitehead (EW) Senior Service Improvement Manager - Children & 

Maternity - CCG 

Claire Vaughan (CV) Head of Medicines Optimisation - CCG 

Emily Edwards (EE) Senior Integrated Commissioning Manager - SCC 

Mike McHugh (MM)   Senior Democratic Services Advisor - SCC 

 

Apologies 

 

Councillor Jim Cammell (JC) 

Muna Abdel Aziz (MAA) 

 



1. Apologies for Absence 

 

The above apologies were noted. 

 

2. Declarations of Interest 

 

There were no declarations of interest in any of the items on the agenda. 

 

3. Draft Minutes of the Meeting held on 13 January 2021 

 

The minutes of the meeting held on 13 January 2021 were approved as a correct 

record. 

 

4. Matters arising 

 

There were no matters arising. 

 

5. Finance Report 

 

DW presented a financial report which provided the Children’s Commissioning 
Committee (CCC) with an in-year update in relation to the financial performance of 
the Children’s element of the integrated fund at month 10 (January) 2020/21. 

 

It was confirmed that, at month 10, the children’s element of the Integrated Fund (IF) 
was forecast to be overspent by £1.2m. This was an improvement of £1.3m from the 
last reported position. 
 
The main areas of over and under performance within the Fund against 
the approved IF plan for 2020/21 were highlighted, as follows - 
 
(i) Looked After Children £5.5m overspend 
 

There had been an improvement of £0.2m since the last report to the 
committee. This was due to reduced placement costs within and outside 
Salford. 

 
(ii) Committed Developments £5.4m underspend 
 
A further £1.0m had been released meaning the whole of the contingency had now 
been released with this predominantly offsetting the pressure on looked after 
children. 
 
An update was provided on the progress of planning for 2021/22 financial plan of the 
Integrated Fund in its entirety, along with the next steps and risk associated with 
planning for 2021/22. 
 

 



It was confirmed that, as the NHS planning round had been paused; and scheduled 

to be reported in June 2021. Owing to this, there was no certainty around 2021/22 

allocations but the first draft plan, which included NHS ‘must do’s’ and local authority 

priorities, projected a deficit of £10.5m across the whole integrated fund.  

 

A significant amount of work had been undertaken subsequently which had enabled 

the expected risk to be reduced to around £6m. This was higher than the £4.7m risk 

at the start of 2020/21. However, it afforded the system’s key priorities and ensured 

Salford was well placed to recover and restore services post-pandemic.  

 
Discussion took place in respect of a number of issues, including - 
 
- the production of an opening budget paper would be presented at the next 

committee meeting. 
 
- the assessment of risk across the organisations. 
 
- details relating to the implementation of the ‘real living wage’ 
 
- service planning owing to future budgetary constraints 
 
RESOLVED: (1) THAT the in-year position for the children’s integrated fund for 
2020/21 and the next steps and risks identified affecting the children’s integrated 
fund presently and in the future be noted. 
 
  (2) THAT a report detailing the opening budget for 2021/22 be 
submitted at the next meeting of this Committee.  
 
6. THRIVE Update 

 

BD and EE presented a report which provided an update and progress report on 

Salford’s Thrive programme, which included: 

 

- An Executive Summary of the key achievements and challenges. 

 

- an overview of the additional pressures that COVID-19 had placed and 

continued to place on the children and young people’s emotional health 

and wellbeing system.  

 

- other locality strategic work which highlighted the links across the wider 

children’s 0-25 transformation, health and social care programmes. 

 

- Key Lines of Enquiry (KLOES) were highlighted and included an infographic 

summary of compliance against these. 

 

 

 

 



- Details of the Greater Manchester children’s and young people’s mental 

health programme. It was noted that some key priorities were co-ordinated / 

supported or driven at GM level and this fed into the RAG rating against some 

KLOES where Salford’s role was to influence or support joint commissioning 

arrangements. 

 

- A comprehensive overview of the progress made against the delivery plan 

and priorities for 2020-21.  

 

- An overview of the finance and investment in children’s emotional health and 

wellbeing in Salford, and what services and support that the combined funding 

provided. A forecast of the investment plan for 2021-22, and more details of 

funding and budgets was also provided. 

 

- An overview of Salford’s performance against our key national and GM 

outcomes targets and indicators. Also identified were the elements of 

children’s emotional health system that were most challenging in terms of 

access and performance, and the action being taken to address these. 

 

- A summary of the key priorities for 2021-22 that were identified by the Thrive 

Partnership in December. Partners agreed that last year’s priorities would roll 

forward and continue as ‘normal business’. 

 

The priorities identified for next year reflected the critical issues, concerns and 

challenges that had surfaced during the pandemic and were placing new / 

additional pressures across the children’s and young people’s emotional 

health system.  

 

It was confirmed that there was a statutory requirement on all CCGs to produce and 

publish an annual update to their local transformation plans. In Salford publication on 

CCG and Council websites.  

 

Owing to the Covid-19 pandemic and the associated pressures across the health 

system, NHS England had moved the required date of publication to 30 September 

2021.  

 

Discussion took place in respect of a number of issues, which included - 

 

- the increase in the prevalence of mental health issues being reported by, and 

on behalf of, children and young people in the city 

 

- the promotion of services available to children and young people across the 

city 

 

 

 



- the need to ensure that individuals moving from children’s to adult services 

were effectively monitored through the transition period. 

 

It was confirmed that the Transitions Policy was scheduled to be presented at 

the meeting of this Committee in May 2021. 

 

- the need to ensure clarity in respect of the process for referrals being made 

into the system, particularly for GPs in the city. 

 

- a request for further outcome / performance details to be included in future 

update reports 

 

It was confirmed that this report was also subject to consideration and approval at 

the meeting of the Health and Wellbeing Board in May 2021. 

 

RESOLVED: (1) THAT progress on the Thrive work programme in 2020-21, as 

outlined in detail in the Salford Thrive Plan - Update 2021, be noted. 

 

  (2) THAT the publication of the Thrive Plan Update on CCG and 

Council websites, subject to the approval of the Health and Wellbeing Board, be 

confirmed. 

 

  (3) THAT the proposed priorities and plans for 2021-22 be supported. 

 

7. Children’s Assurance Updates 
 

RESOLVED: THAT consideration of this item be deferred to a future meeting of this 

Committee. 

 

8. 0-25 Highlight reports from sub-groups 

 

The following items were submitted to the Committee for information - 

 

- 0-25 Highlight (CAN ERG) 

- 0-25 Highlight (Early Help Neighbourhood Operational Group (EHNOG)) 

- 0-25 Highlight (Salford Thrive) 

- 0-25 Highlight (Therapies ERG) 

 

RESOLVED: THAT the update reports be noted. 

 

9. Urgent Business - Part 1 

 

There were no items of urgent business. 

 

 

 



10.  Exclusion of the Public 

 

RESOLVED: THAT, under section 100A(4) of the Local Government Act 1972, the 

public be excluded from the meeting for the following item of business on the 

grounds that it involves the likely disclosure of exempt information as specified in 

paragraph 3 of Part 1 of Schedule 12A to the Act. 

 

11.  Ingleside Birth and Community Centre update 

 
KP gave an update which provided the Children’s Commissioning 
Committee (CCC) with details of progress following the discussion at previous 
meetings on the future commissioning of Ingleside BCC. 

 

RESOLVED: THAT the report be noted; and that further updates be presented at 

future meetings of this Committee.  

 

12.  Urgent Business - Part 2 

 

There were no items of urgent business. 

 

13.  Dates of Future Meetings  

 

RESOLVED: THAT the next meeting of this Committee be held on Wednesday 12 

May 2021, at 9.30am. 


