
 

CHILDREN’S COMMISSIONING COMMITTEE 

 

Wednesday 14 July 2021, 09:30 – 11:20 

 

Present 

 

Nick Browne (NB) (Chair) Clinical Director of Partnerships / Neighbourhood 

Lead - CCG 

Councillor Jim Cammell Lead Member for Children’s and Young People’s 

Services - SCC 

Steve Dixon (SD) Chief Accountable Officer - CCG 

David Warhurst (DW)   Chief Finance Officer - CCG 

Councillor John Walsh (JW) Executive Support Member for Education and  

     Learning - SCC 

Councillor Bill Hinds (BH)  Lead Member for Finance and Support Services - 

     SCC  

Tom Regan (TR)   Clinical Lead for Transformation - CCG 

 

In Attendance 

 

Debbie Blackburn (BD) Assistant Director Public Health Nursing and 

Wellbeing - SCC 

Harry Golby (HG)   Assistant Director of Commissioning - CCG 

Emma Reid (ER) Joint Head of Planning and Performance - 

SCC/CCG 

Geoff Catterall (GC) Head of Complex Needs (SEN) - SCC 

Mike McHugh (MM)   Senior Democratic Services Advisor - SCC 

 

Apologies 

 

Muna Abdel Aziz (MAA) 

Karen Proctor (KP) 

Charlotte Ramsden (CR) 

Chris Hesketh (CH) 

 

1. Apologies for Absence 

 

The above apologies were noted. 

 

 



2. Declarations of Interest 

 

There were no declarations of interest in any of the items on the agenda. 

 
3. Draft Minutes of the Meeting held on 15 May 2021 

 

RESOLVED: THAT the minutes of the meeting held on 15 May 2021 be circulated to 

members of the Committee.  

 

4. Matters arising 

 

There were no matters arising. 

 

5. Integrated Commissioning Annual Plan for Children’s services 2021/22 

 

ER submitted a report which provided details of the commissioning work plan for 

2021/22 for children’s services.  

 

The plan outlined the high-level priorities for children’s services from 1 April 2021 

until 31 March 2022 to ensure the CCG and City Council played a leading role in 

delivering the Salford Locality Plan for local people. 

 

The background to the planning for the year was summarised and it was confirmed 

that delivery against the plan would be reported at meetings of the committee 

throughout the year. 

 

It was noted that a draft copy of the Integrated Commissioning Annual Plan for 

2021/22 was shared with the Health and Care Commissioning Board (HCCB) on 16 

June 2021. As in previous years, the HCCB was asked to delegate authority for 

approval of the final plan as follows: 

 

•  Adults Commissioning Committee – Adults Plan 

•  Children’s Commissioning Committee – Children’s and Maternity Plan 

•  Primary Care Commissioning Committee – Primary Care Plan 

•  CCG Executive Team – Quality, safety, research and innovation and Enablers 

 sections of the plan. 

 

It was not anticipated that there would be any significant changes to the plan. 

However, it was noted that during this time of ongoing uncertainty, this annual plan, 

would remain a dynamic document which would be updated as required throughout 

the year. 

 

RESOLVED: THAT the Children’s Commissioning Work Plan be approved. 

 

 

 



 

 

6. Finance Report 

 

DW presented a report which paper provided the Children’s Commissioning 

Committee with an overview of the opening budgets for 2021/22 along with an 
update relating to the Year-To-Date (YTD) financial performance and forecast and 

associated risks to the financial plan of the Children’s Integrated Fund for 2021/22. 
  
In 2020/21 the Children’s integrated fund (IF) had a projected overspend against 

available funding of £2.5m, which had increased by £0.4m, consequently the 
financial overspend for 2021/22 was now £2.9m. This allowed funding of £1.3m for 

system priorities to be invested in year. 
 
Whilst the Health and Care Commissioning Board (HCCB) signed off the adults’ 

£2.9m opening financial risk, as always, the system should aspire to achieve a 
financially sustainable position.  

 
Further information was provided in respect of - 
 

- the key planning assumptions and detail around the Children’s integrated fund 
 plan for 2021/22. 

 
- the main areas of over and under performance within the Fund against the 
 approved IF plan for 2021/22. 

 
- an update on the investment decisions that form part of the Children’s 

 plan for 2021/22. 
 
- the key risks and issues associated with delivering the 2021/22 plan for the 

 Children’s integrated fund. 
 

- an update on the saving programme required in 2021/22 for the plan to be 
 able to be achieved. 
 

RESOLVED: (1) THAT the Children’s integrated fund plan for 2021/22 be noted. 
 

  (2) THAT the financial position for 2021/22 be noted. 
 
  (3) THAT the risks to the Children’s integrated fund for 2021/22 be 

noted. 
 

  (4) THAT the savings programme for 2021/22 to deliver a balanced 
plan be noted. 
 

 
 

 
 
 



7. Future commissioning of Ingleside Birth & Community Centre 

 

KP presented a report which provided details of proposals for the future 

commissioning at Ingleside Birth and Community Centre. 

 

It was confirmed that the current contract for provision of services at Ingleside BCC 

was held by Bolton NHS Foundation Trust (Bolton FT) following a full procurement 

process in 2017. The Centre opened in April 2018 with a three-year contract to 31st 

March 2021. Due to issues relating to the COVID-19 pandemic, the contract was 

extended to 30th September 2021 to allow the future commissioning arrangements 

to be finalised. 

 

Work commenced with all existing maternity providers for Salford women through 

2020-2021 to explore the feasibility of a collaborative approach to enhance access to 

Ingleside BCC for all Salford women. There had also been a high-level evaluation of 

the current service at Ingleside, using innovation evaluation methodology. 

 

The proposed model was for Bolton FT to remain as the lead provider but working 

closely and collaboratively with other providers via ‘in-reach’ arrangements, 

principally Manchester FT, who were committed to delivering up to 100 births at the 

Ingleside site. The contract period would be 1st October 2021 – 31st March 2025 

(3.5years) with an option to extend for a further year. 

 

This model was only sustainable through additional resource: covering the 

overheads for Bolton FT (circa £300k p.a.) and a local tariff arrangement with 

Manchester to allow them to engage (£130k p.a.). 

 

RESOLVED: (1) THAT the lead provider commissioning arrangement, with Bolton 

FT working collaboratively with other providers to facilitate ‘in-reach’ births be 

approved. 

 

  (2) THAT the additional financial arrangements of £430k p.a. 

(potentially partially off-set by £100k p.a. from Bolton CCG) to allow the above 

commissioning model to work be approved. 

 

  (3) THAT the contract period of 1st October 2021 – 31st March 2025 

(3.5 years) with an option to extend for a further year be approved. 

 

  (4) THAT approval for an extension of the peppercorn rent 

arrangement of £40k p.a. until the end of the contract period be supported. 

 

 

 

 

 

 



 

8. SEND Activity Assurance. 
 

GC submitted a report which provided assurance in respect of SEND activity. 

 

It was confirmed that almost 17% of children and young people in Salford had an 

identified special educational need and/or disability (SEND).  

 

These ranged from the most severe to comparatively minor and are identified under 

four broad areas of need in the SEND Code of Practice: 

 

- Communication and interaction 

- Cognition and learning 

- Social emotional and mental health difficulties 

- Sensory and/or physical needs 

 

The Ofsted/CQC SEND Inspection highlighted many strengths across local systems 

(reported January 2020) and confirmed local self-evaluation areas for development.  

 

A combined SEND Action Plan comprised the key activity arising from - 

 

1. SEND Inspection 

2. SEND Strategy Priorities 

 a. Clear Pathways and better outcomes 

 b. Raising aspirations and pathways to independence 

 c. Sufficient range of quality provision 

 d. Clear communication and participation with SEND families 

3. Residual actions form JSNA 2018 

 

It was confirmed that the Action Plan was monitored by the SEND Partnership 

Board.  

 

RESOLVED: THAT the report be noted; and that update reports be presented at 

future meetings of this Committee. 

 

9. 0-25 Highlight reports from sub-groups 

 

The following items were submitted to the Committee for information - 

 

- 0-25 Highlight (Salford Thrive) 

- 0-25 Highlight (CAN ERG) 

- 0-25 Highlight (Therapies ERG) 

 

RESOLVED: THAT the update reports be noted. 

 



10. Urgent Business - Part 1 

 

There were no items of urgent business. 

 
11.  Exclusion of the Public 

 

RESOLVED: THAT, under section 100A(4) of the Local Government Act 1972, the 

public be excluded from the meeting for the following item of business on the 

grounds that it involves the likely disclosure of exempt information as specified in 

paragraph 3 of Part 1 of Schedule 12A to the Act. 

 
12.  Urgent Business - Part 2 

 

There were no items of urgent business. 

 

13.  Dates of Future Meetings  

 

RESOLVED: THAT the next meeting of this Committee be held on Wednesday 8 

September 2021, at 9.30am. 


