
 

SALFORD HEALTH AND WELLEBING BOARD 

 

Tuesday 13 July 2021 

 

14:07 to 15:02 
 

Present 

 

Tom Tasker (TT)   Salford Clinical Commissioning Group (CCG) 

Alison Page (AP)   Salford CVS 

Councillor John Walsh (JW) LA Representative 

Alex Leach (AL)   Healthwatch Salford 

Gillian Mclauchlan (GM)  Deputy Director of Public Health 

Deborah Blackburn (DB)  Assistant Director for Public Health Nursing & Wellbeing 

 

Officers 

Gordon Adams (GA)  Strategic Intelligence Manager 

Mike McHugh (MM)   Senior Democratic Services Officer 

 
Apologies 

 

Councillor John Merry (JM) Deputy City Mayor and Lead Member for Adult Services, 

Health and Wellbeing 

Councillor Jim Cammell (JC) Lead Member for Children’s and Young People’s  

     Services 

Councillor Damian Bailey (DBa) Executive Support Member for Social Care and Mental 

     Health 

Councillor Tracy Kelly (TK) Statutory Deputy City Mayor and Lead Member for 

Housing, Property and Regeneration 

Tara Kearney (TK)   Salford Royal Foundation Trust 

Gill Green (GG)   Greater Manchester Mental Health Trust 

Alex Leach (AL)   Healthwatch Salford 

Margaret Rowe (MR)  University of Salford 

Lynne Stafford (LS)   VOCAL H&SC Group 

Steve Dixon (SD)   Salford Clinical Commissioning Group (CCG) 

Charlotte Ramsden (CR)  Strategic Director for People 

Chris Dabbs (CD)   Greater Manchester Chamber of Commerce 

Muna Abdel Aziz (MAA)  Director of Public Health 

Cath Gormally (CG)   Salford Royal Foundation Trust 

 

 

1. Welcome and Introductions 

 

TT welcomed members to the first face-to-face meeting of the Health and Wellbeing Board 

since the start of the Covid-19 pandemic. 



 

2. Questions  

 

TT confirmed that no written questions had been received from members of the public. 

 

3. Apologies for Absence 

 

The above apologies were noted. 

 

4. Declarations of Interest 

 

There were no declarations of interest in any of the items on the agenda. 

 

5. Minutes of the Meeting held on 9 February 2021 

 

The minutes of the meeting held on 9 February 2021 were approved as a correct record. 

 

6. Matters arising 

 

There were no matters arising. 

 

7. Locality Plan Update/ Spotlight on Strong and Resilient Communities. 

 

(a) Spotlight - Update on Starting Well  

 
DB presented a report which provided an update and progress report on Salford’s Thrive 

programme, which included: 

 

- An Executive Summary of the key achievements and challenges. 

 

- an overview of the additional pressures that COVID-19 had placed and continued to 

place on the children and young people’s emotional health 

and wellbeing system.  

 

- other locality strategic work which highlighted the links across the wider children’s 

0-25 transformation, health and social care programmes. 

 

- Key Lines of Enquiry (KLOES) were highlighted and included an infographic 

summary of compliance against these. 

 

- Details of the Greater Manchester children’s and young people’s mental health 

programme. It was noted that some key priorities were co-ordinated / supported or 

driven at GM level and this fed into the RAG rating against some KLOES where 

Salford’s role was to influence or support joint commissioning 

arrangements. 

 

- A comprehensive overview of the progress made against the delivery plan and 

priorities for 2020-21.  

 



- An overview of the finance and investment in children’s emotional health and 

wellbeing in Salford, and what services and support that the combined funding 

provided. A forecast of the investment plan for 2021-22, and more details of funding 

and budgets was also provided. 

 

- An overview of Salford’s performance against our key national and GM 

outcomes targets and indicators. Also identified were the elements of children’s 

emotional health system that were most challenging in terms of access and 

performance, and the action being taken to address these. 

 

- A summary of the key priorities for 2021-22 that were identified by the Thrive 

Partnership in December. Partners agreed that last year’s priorities would roll 

forward and continue as ‘normal business’. 

 

The priorities identified for next year reflected the critical issues, concerns and 

challenges that had surfaced during the pandemic and were placing new / 

additional pressures across the children’s and young people’s emotional health 

system.  

 

It was confirmed that there was a statutory requirement on all CCGs to produce and 

publish an annual update to their local transformation plans. In Salford publication on CCG 

and Council websites.  

 

Owing to the Covid-19 pandemic and the associated pressures across the health system, 

NHS England had moved the required date of publication to 30 September 2021.  

 

It was confirmed that this report had been considered and approved at the meeting of the 

Children’s Commissioning Committee held in March 2021. 

 

RESOLVED: (1) THAT progress on the Thrive work programme in 2020-21, as outlined in 

detail in the Salford Thrive Plan - Update 2021, be noted. 

 

  (2) THAT the publication of the Thrive Plan Update on CCG and Council 

websites be noted. 

 

  (3) THAT the proposed priorities and plans for 2021-22 be supported. 

 

(b) Spotlight - Co-production for health and well-being in Salford 
 

Consideration was given to a report prepared by Chris Dabbs relating to Co-production for 
health and wellbeing in Salford. 
 

It was confirmed that within the Salford Locality Plan 2020-2025, partners on the Health 
and Wellbeing Board stated: 

 
•  Co-production with local people is a priority with regard to places, communities and 
 neighbourhoods. 

 
 



•  “We will continue to engage with citizens and communities and work towards 
genuine coproduction where possible on our priorities and services. This approach 
is best used to develop innovative local solutions to complex issues such as child 

poverty, suicide prevention, loneliness and social isolation, and climate change.” 
 

•  Co-production is perceived as a form or research and innovation, with a particular 
focus on innovative local solutions to complex issues. 

 

RESOLVED: THAT, in line with the Locality Plan for Salford, the Health and Wellbeing 

Board agrees: 
 
1. To note the approach to co-production for health and well-being in Salford. 

 
2. To confirm that the Board will consider, at a subsequent meeting, specific proposals 

from the co-production process. If supported, co-design of the solutions will then be 
planned with local people. These will then be embedded directly into the Locality 
Implementation Plan. 

 

8. JSSNA Programme 

 

(a)  Update on the Joint Strategic Strengths and Needs Assessment programme 

 

RESOLVED: THAT an update on this item be provided at the next meeting of this Board. 

 
9. Influencing role of the Health and Wellbeing Board 

 

(a) Key Lines of Enquiry for Mental Wellbeing - Update from the Salford Partnerships 
 Inter-board commitment  

 
DB provided a presentation which included details, as follows -  
 

i) National Policy and Drivers 
 

- The Five Year Forward View for Mental Health: improving access to 
psychological therapies (IAPT), Early Intervention in Psychosis, Perinatal 
Mental Health, Suicide Prevention. 

- NHS Long Term Plan: A&E Mental Health Liaison, Community Eating 
Disorders, Living Well, PIMH, Mental Health Support Teams in Schools,  i-

Thrive implementation, BAME communities Young People in prison, Eating 
Disorder Services 

- Community Mental Health Transformation Framework: transforming 

community mental health provision e.g. Community Mental Health Teams, 
Living Well, pathways for older people, people with PD and eating disorders. 

- Future in Mind: improving children and young people’s mental heath and 
wellbeing 

 

 
 

 
 
 



(ii) All Age Mental Health Commissioning Strategy 
 
1.  Develop an observable culture shift towards person centered mental health care 

2.  Build resilience in childhood to improve the ability to manage emotional wellbeing 
throughout their lives and through to older age 

3.  Ensure that ‘health’ includes an equal importance on mental and physical health 
4.  Identify as early as possible when people need more support to maintain good 

health and wellbeing 

5.  Achieve the targets set out in the NHS 5 Year Forward View for Mental Health 
(5YFV) and the NHS Long Term Plan. 

6.  Ensure equality of access and promotion of mental health and mental wellbeing 
services 

7.  Review and redesign mental health care pathways across the life course 

8.  Improve how we work together. 
 

Strategy underpinned by all age needs assessment, lived experience and engagement 
with mental health system (statutory services, VCSE, Mental Health Trusts). 
 

(iii) Key Work Programmes & Actions 
 

Suicide Prevention Programme 
- Outreach prevention via Start’s Reach Out programme – this year focusing on 

Students and nursing professions 

- Training for frontline staff e.g. Health Improvement, Advice services, Food Banks 
 

Review of Adult Mental Health Supported Accommodation 
- Reviewing commissioned Adult mental health supported accommodation 
- Improving the flow through the system 

- Addressing out of area / out of alliance supported accommodation placements 
 

Living Well Programme 
- Pilot Multi-Disciplinary Team (MDT) in Broughton 
- Extended reach mental health practitioners in Primary Care Networks 

- Links to Community Mental Health Framework / Redesign 
 

Adult Rehab Pathway 
- Reviewing the rehab pathway, including out of area rehab placements 
 

 
(iv) Salford Thrive 

 
- Thrive in Education: 3-year programme providing support for children and young 

people's emotional health and wellbeing in school and education settings. 

 
- Salford’s Neuro-Developmental Pathway: for children and young people with 

complex neurodevelopmental difficulties, who require a multi-agency assessment 
to gain a better understanding of their needs 

 

- Community Eating Disorders Service: integrated eating disorder pathway for young 
people, with non-interruption of care at age 18 and / or earlier access to adult 

services if needed 
 



 
- Parental and Infant mental health: Homestart Baby Bond and Dad’s Matter 
 

- Integrated Community Response Service (ICRS): support for young people who 
may be at increased risk of crisis i.e. missing from home, attending a Pupil Referral 

Unit (PRU) 
 
- Single point of access Child and Adolescent Mental Health Services (CAMHS): 

Supports identification of children with emotional / mental health needs at the 
earliest opportunity 

 
(v) Areas For Wider System Consideration 
 

Family support – breaking the cycle of poor mental health 
- Family and carer support as part of the Living Well pilot 

 
Domestic Abuse 
- Support the development of the DA Commissioning Strategy and 

recommendations 
 

Trauma Informed/Responsive Care 
- Implement the GM work to support Trauma Responsive Approaches 
- Living Well model is based on trauma informed care approaches 

Equity of Access 
- Reviewing how to ‘build back better’, both locally and at GM 

- Recognition of gaps in service and refocusing commissioning to address 
this (e.g. community specific organisations commissioned at GM level to 
support communities of identity (e.g. BAME communities, Deaf Community etc.) 

 
(vi) What can partners do to support our approaches? 

 
•  Promote 5 Ways to Wellbeing within their organisations 
•  Promote Connect 5: Connect 5 is a mental health promotion training programme 

that is designed to increase the confidence and skills of front-line staff about mental 
health and wellbeing, free training is available via the link 

•  Mental Health First Aid, Mind in Salford now offer Mental Health First Aid England 
training for individuals, businesses and organisations in Salford. Mental Health First 
Aid (MHFA) is an evidence-based internationally recognised training, backed by the 

Royal Society for Public Health, which teaches people how to spot the signs and 
symptoms of mental ill health and to provide initial help and support – just like 

physical first aiders do for people with injuries or physical ill health. 
•  Supporting staff with Financial wellbeing and Focusing on Workplace Wellbeing and 

being a Mindful Employer 

•  Promote the Shining a Light on Suicide work 
•  Support staff/clients with Domestic Abuse via the 16 days of action website 

•  Support staff/clients who may be experiencing loneliness 
 
(vii) Next Steps & Actions 

 
•  Request for the Board to consider how their wider system and locality connections 

could help to further work related to these areas of focus. 



•  What actions can be taken forward by Board members / organisations to support 
the existing approaches? 

•  How can boards support Early intervention 

•  How can Boards sign up to the Trauma Responsive approaches to ensure system 
buy-in and leadership 

•  How can Boards help us to feed back on the provision we have and identify gaps? 
•  How can Boards help us promote access to information such as The Emotional 

Health and Wellbeing Directory? 

 
RESOLVED: THAT the presentation be noted and the work seeking inter-board 

commitment to the project be endorsed. 
 
(b) Verbal update on Place based governance and the GM ICS arrangements  

 
TT provided an update on the work being undertaken relating to place based governance 

and the development of the Greater Manchester Integrated Care System. 
 
RESOLVED: THAT further updates on this matter be provided at future meetings of this 

Board.  
 
10. Updates from Sub-Groups 

 

(a) Report from the Health Protection Board 
 

Gillian Mclauchlan provided a verbal update on the work currently being undertaken by 
Health Protection Board. 
 

RESOLVED: THAT the report be noted. 
 

(b)  Report from the STAT Group  
 
Alison Page provided a verbal update on the work currently being undertaken by STAT 

Group. 
 

RESOLVED: THAT the report be noted. 
 
11. Updates from partners, and emerging issues 

 

There were no updates in respect of this matter. 

 

12.  Any Other Business 

 

There were no items of any other business. 

 

13. Date and time of next meeting  

 

RESOLVED: THAT the next meeting of this Board be held on Tuesday 14 September 

2021 at 2.00 p.m. 


