Report to Salford City Council
Overview of key activities and achievements
Prepared for the Salford City Council meeting in November 2020

General
The year’s activity was curtailed two weeks before the end of the 2019/2020 financial year due to the
prevalence of the Covid-19 pandemic in the UK requiring the closure of buildings such as ours. Despite
that, this has been another successful period in terms of visitor and participant numbers. Overall The
Lowry has now welcomed over 17 million visitors since opening in 2000.
A breakdown of attendance and participation in core activities for the year is shown below.
Attendance
Total attenders (core activities)

642,892

Theatre attenders

515,774

Theatre attenders (Salford)

92,955

Gallery Visitors

85,655

Learning & Engagement participants

Participants: 19,603
School theatre attendance: 21,776
Our first Lowry: 84

Learning & Engagement participants (Salford)

Participants: 6,003
School theatre attendance: 2,964
Our first Lowry: 84

Public revenue funding during the period was 5.6% of total income (1.4% Salford City Council; 3.9%
Arts Council England and, for March 2020, the Government’s Job Retention Scheme; 0.3%). In
addition, the sum of £274k was received as a capital contribution from Salford City Council. The extant
4-year funding agreement with Arts Council England runs until March 2022 and provides £860k of
revenue support per annum rising to £875k in 2020/2021.
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Total employees from Salford increased by 2.8% on last year. Direct employment figures over the
period were as follows.

Employment
Total number of employees

502

Total number of Salford employees

138

Total volunteer hours

25,041

Total volunteer hours (Salford)

7,613

The Management Team continues to work with a view to maintaining a balance between the
organisation’s financial model and its artistic ambition. Financial improvements continue to be made
as a result of the energy efficiency initiatives, and the ongoing organic growth of our third party ticket
agency business. As a result, we are able to continue to develop the artistic ambition further each
year.
The following is a report on our achievements and performance for the year. This details the breadth
and quality of our artistic programme with the section Learning and Engagement (pages 7 -15)
detailing our work with, for and in Salford communities.

ACHIEVEMENTS AND PERFORMANCE
During the year, The Lowry welcomed over 850,000 visitors to the venue, an increase of c1.0% on the
previous year despite the early closure of the venue due to the global pandemic. It has been another
very successful year across our three theatres. A total of 516,000 people enjoyed a combined 1,059
performances of 359 different productions in the year. The audience was 0.5% higher than the
previous year in spite of the shorter time period. At the same time, 86,000 people visited our galleries
to enjoy a wide range of work from LS Lowry to digital and contemporary exhibitions. This was an
almost the same as in the previous year. In addition, 41,463 children and young people participated
in our learning and participation programme, a year on year increase of c15.0% and a further 62,000
attended events and conferences, an increase of c12.8%.
THEATRE PROGRAMME
It has been another incredibly successful year across all of our performance spaces with 516,000
people enjoying a total of 922 performances across a huge range of art forms and catering for all
tastes and interests. These figures would have been even higher but The Lowry was forced to close
as a result of the Coronavirus Pandemic - giving our final public performance on March 16th and
leading to the cancellation of 53 performances during the remainder of March alone.
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The Lowry continues to offer one of the most diverse and high quality programmes in the Country.
Highlights this year included the world premiere of the National Theatre's new production of
Shelagh Delaney's Taste of Honey starring Jodie Prenger. The week included a unique People's
Performance with 150 invited Salford residents who had never previously visited The Lowry enjoying
a tour of Lowry's paintings before watching the show.
The National Theatre also brought us the dark comedy Home I'm Darling for a sold out week, while
the Royal Shakespeare Company were in residence for two weeks - presenting three plays in
repertoire - As You Like It, Taming of The Shrew and Measure for Measure. Stephen Fry presented
his brilliant one-man version of the Greek Myths - Mythos and we presented the World premiere of
Magic Goes Wrong - the latest smash hit from Mischief Theatre ahead of its sold-out West End run.
Once again, we collaborated with our partners at MIF for two extraordinary productions - Ivo Van
Hove's controversial Fountainhead and a sold out evening of Sufi Music featuring Abida Parveen.
In recent years, The Lowry has developed a much more proactive role in commissioning and
producing work at all scales. This year we collaborated with Headlong and Chichester Festival
Theatre on Hedda Tesman - an updated and feminist perspective on Ibsen's Hedda Gabler. One of
our previous productions Toast - which was originally commissioned as part of WEEK53 in 2018 completed a very successful national tour, which included a sold out week in the Quays.
Our partner companies remain an integral part of our programme - Opera North presented two
weeks of varied programme mixing new operas with established favourites. Rambert Dance brought
us a high quality Triple Bill of new work while Birmingham Royal Ballet enjoyed a sold out week with
Swan Lake - which included a range family and community activity.
The Lowry is now firmly established as the leading dance venue in the UK outside of London.
Highlights this year have included work from some of the leading choreographers of our time Wayne McGregor (Autobiography), Russell Malliphant (Parallel Lines) and Emmanuel Gat (Works).
Other highlights included Northern Ballet with The Great Gatsby and Kate Prince's Zoonation with
Some Like it Hip Hop. At the smaller scales, we worked with many of the emerging and exciting new
companies - including Uchenna, Protein Dance and Tribe. Igor and Moreno were in residence for a
month - presenting three very different pieces of work using the studio, compass room and Galleries
- The Lowry is uniquely able to embrace and combine the performing and visual arts within the same
building. The dance highlights of the year however were two visits from Matthew Bourne's New
Adventures who brought us The Red Shoes in November and a new version of Romeo and Juliet
featuring specially recruited young dancers. The Lowry's CAT programme provided 13 young dancers
for the production, which is an enormous tribute to the quality of the training they have received at
The Lowry.
Diversity and Inclusion has always been at the very heart of our programme. In 2019, we
collaborated with One Dance UK to present the Re:Generations Conference - celebrating dance of
the African Diaspora. Over 120 delegates from all over the World visited Salford for the Conference
and enjoyed a range of events including performances from Faro Dance with Kalakuta Republik and
Dickson Mbi with Emowate. Other highlights of our dance programme included Dada Masilo with a
stunning all-black version of Giselle and we continue to work and support emerging artists like Seeta
Patel and Joseph Toonga. The Lowry was also the main venue for SICK! Festival - a unique
celebration of Arts and Disability - with performances including Candoco with Let's Talk About Dis
and an unforgettable day with the Paraorchestra and The Nature of Why. Throughout the year, we
worked with an emerging company called Frozen Light who are pioneering sensory productions for
young adults with Profound Multiple Learning Disabilities - their production of The Isle of Brimsker
was one of the most moving performances of our year because of the profound connection it made
with its audience.
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The Lowry is now one of the Country's leading venues for Contemporary Circus and plays a leading
role within the sector at a National and International level. In 2019, we hosted the Circus Futures
conference with over 60 delegates, while performance highlights have included Australia's Circa with
Humans, Acrobatique de Tangier with Halka and the large scale Circus 1903 from Canada. We cocommissioned This Time from Ockham's Razor - while our own production of Everything I See I
Swallow went on to a sold out run at Edinburgh Festival - winning a Fringe First Award and
subsequently touring Nationally and Internationally.
Our Artist Development programme remains a hotbed of creativity - nurturing and supporting
emerging talent from the North West and further afield. There are six companies currently being
supported as they create new work across a range of art forms as our programme constantly evolves
and reinvents itself in the changing environment. One stand out highlight of the year was Spit Lip
who enjoyed enormous critical success for Operation Mincemeat - a brilliant new musical that looks
set to be a huge commercial hit in the future. Paines Plough returned with their pop-up theatre Roundabout spent a brilliant week in Broughton where it really engaged with the local community.
All of this work is only possible because it is underwritten by a very successful commercial
programme. Highlights this year have included new shows like Ghost Stories, popular musicals like
Buddy and Blood Brothers, old classics like The Mousetrap and new thrillers like Band of Gold and
Girl on The Train. One real highlight was the very popular return of the North West's Early Doors
which sold out for the second year running - while at Christmas we had four exceptional productions
across the building - musical The Grinch That Stole Christmas, Julia Donaldson's popular family story
The Gruffalo's Child, the innovative all-female British musical SIX about the wives of Henry VIII and
Snow Babies in the Studio for very small children. The Lowry has literally never been busier with up
to 15 different performances taking place on a single day and over 96,000 people seeing shows
during December alone. SIX went on to sell so many tickets that we had to extend the run by a week
and transfer the show from The Quays Theatre to The Lyric!
The year ended on a sad note when The Coronavirus Pandemic forced us to close all of our Theatres
for the first time in our history. The first shows to be cancelled included productions which would
normally have been the highlights of our year, iconic Canadian theatre-maker Robert Lepage with
887, a welcome return for Carlos Acosta - arguably the world's greatest dancer - with his own
company Acosta Danza and the Northwest debut of Message In a Bottle - the new dance show
featuring the music of Sting created by Katie Prince and partly commissioned by The Lowry. At the
time we closed we had no idea how long the closure would last - or the incredible long -term
consequences of the Pandemic across the whole Arts Industry. To date we have cancelled over 350
performances and rescheduled a further 500 - some productions have been cancelled altogether
and will now never be seen. We hope to be able to re-open the Lyric Theatre in December with
socially distanced performances of SIX - before moving onto a skeleton programme in the New Year,
which we hope to maintain until social distancing is relaxed and the building can once again operate
with full capacities.

VISUAL ARTS
The Lowry’s permanent display of the LS Lowry Collection continued to be extremely popular with
visitors and tourists from Salford and beyond, as well as with schools and college groups. The
release of Mrs Lowry and Son, starring Timothy Spall as LS Lowry and Vanessa Redgrave as his
mother, Elizabeth, provided a useful impetus for new visitors to experience the artist’s work, and we
were delighted to mount an accompanying display of props, behind-the-scenes photographs, scripts,
production notes and films, as well as a selection of paintings by Timothy Spall himself.
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Our combination of major gallery exhibitions with shorter, pop-up residencies, workshops and
projects brings a fresh edge to our programme alongside regular commissions of new work by artists
around the world.
Family offer
In addition to our regular tours and talks, August 2019 was dedicated to our annual Lowry Non-Stop
programme of free, family, drop-in visual arts, drama and dance activities in the Lowry Galleries
every day of the month. , designed to ensure families can always count on something fun, creative
and informative to do at The Lowry over the summer holidays.
Expect the Unexpected 29 June – 29 September 2019
This eclectic and provocative exhibition of modern and contemporary art was inspired by John

Cage’s hugely influential performance piece 4 ’33”, ostensibly four and a half minutes of silence but
actually comprised all the chance ambient noises from within the auditorium and from the audience
themselves. The exhibition featured artists including Yoko Ono, Keith Tyson, Gillian Wearing,
Sarah Sze and Greig Burgoyne – all of whom have knowingly incorporated an element of chance into
their work. Alongside film, painting, sculpture, performance and photography was a newly
commissioned interactive artwork by Manchester’s own Easy Peel.
Edit.05: Igor & Moreno 12 – 27 October 2019
This was the latest in The Lowry’s series of Edits – short experimental installations and projects
programmed between our major exhibitions that give artists and performers the space and
opportunity to take risks, develop their practice and create new work.
Edit.05 featured two choreographers and dancers who have performed internationally, including in
Salford: their dance performance Andante, was first performed at The Lowry as part of our
Developed With The Lowry artist development programme. Curated alongside a further
performance of Andante, their gallery installation combined dense haze, a sloping floor and light
effects to create a sense of sensory disorientation for the visitor, whose attempts to blindly navigate
the space provided a unique personal choreography.
The State of Us 9 November 2019 - 23 February 2020
This major digital exhibition explored extreme body modifications – from the grotesque to the
beautiful - and explored how contemporary digital artists have experimented with the body and
technology to transform, manipulate, reinvent or reshape how we see and understand ourselves.
It questioned whether technological intervention has out-paced natural order and if humans are
engineering evolution itself. Artists from Belgium, Canada, Germany, Philippines, Russia, UK and
USA showed a range of work, from robotics to virtual reality.

Edit.06: Girl Gang opened 14 March; closed 16 March
Opening just a few days before The Lowry was closed due to Coronavirus restrictions, Girl Gang’s
Edit, called Everything I Know, I Felt was an experiential exhibition exploring the diverse emotional
experiences of womxn.
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Girl Gang Manchester is a collective of artists, activists, academics and party instigators. They
produce accessible, fun and meaningful projects that bring people together to connect over debates,
discussions and dance floors, celebrating creativity as a powerful tool to reflect and recharge. They
believe in celebrating passions and voicing opinions that popular culture can be profound and that
politics and feminism are for everybody.
Each exhibit in the exhibition embraced emotional intelligence and questioned the societal value of
vulnerability. It provided a visually stimulating, tactile and empowering space for response,
reflection and connection, including interactive installations, community projects, film, photography,
performance, painting and poetry.
It comprised new commissions and collaborations, echoing Girl Gang’s ethos to platform local talent,
showcasing work from Manchester’s creative community, many exhibiting at The Lowry for the first
time. Alongside was programmed of events from parties, panels and performances to drink and
draws, destruction, debates and a teen takeover.
Girl Gang were successful in gaining their first Art Council England grant to support the curation of
the exhibition.
Other exhibitions
To coincide with Black History month, The Lowry mounted an exhibition of photographic portraits by
Allie Crewe. Still I Rise celebrated black, Asian and minority ethnic culture in Salford and told the
stories of some of those working in the city’s public and voluntary sectors.
The idea for the exhibition came from Salford’s BAME Mental Health Champions, a group of
volunteers representing people in their communities – including African, Yemeni and Chinese – who
work with NHS Salford Clinical Commissioning Group to act as links to mental health services in
Salford. Working with Salford’s Equality Partnership, the champions co-produced Still I Rise with
acclaimed photographer Allie Crewe, a University of Salford graduate and one of the winners of this
year’s Portrait of Britain 2019 award.
The Lowry also continued its long-running relationship with Venture Arts, the Hulme-based visual
arts organisation that works with learning disabled artists to create new contemporary art. Their
annual exhibition in our Circle Bar Cases was impressively curated and mounted, and seen by
thousands of Lyric Theatre attendees in autumn 2019.
It was followed by an exhibition celebrating 150 years of The Together Trust, a charity based in
Cheadle, with services covering the North West of England that delivers life-changing care, support
and education to thousands of people so they can lead the happy, fulfilled lives they deserve.

QUAYS CULTURE
The Lowry continue to lead the strategic public realm art programme Quays Culture, initially under
the guidance of the Quays Partnership and now reporting to the Salford Cultural & Place Partnership
(SCPP). Quays Culture presents high profile, award-winning, large-scale outdoor art events in the
public spaces of Salford Quays taking audiences on a journey of artistic innovation, commissioning and
collaborating with some of the world’s most pioneering artists and creators to bring world-class
experiences to Salford Quays. All events are free to the public.
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We remain a founding partner of the UK’s only Northern light festival network, Light Up the North
(LUTN), and the network continues to strengthen with continued support from ACE. Network activity
includes the joint development of a festival app, co-commissioning and talent development
programmes such as SHINE.
Quays Culture presents two large-scale events a year – one in Summer and a 10-day interactive light
festival, Lightwaves, in December.
In summer 2019, Quays Festival celebrated four days of extraordinary art with a large-scale
inflatable sensory installation on the Piazza by Architects of Air. The piece featured a contemporary
performance programme alongside workshop activity lead by dance artists Igor and Moreno. The
work was enjoyed, for free, by more than 5,000 people of all ages. The festival culminated with a
breath-taking high-wire performance spanning the Quays, performed by Chris Bullzini. To
compliment this work, Skylight Circus Arts from Rochdale spent the day performing a series of Circus
Workshops in the MediaCityUK gardens.
Highlights from Lightwaves 2019 include a collaboration with Backstage Academy whereby an
interactive digital tree was created by students – with hugely valuable industry support; our talent
development programme SHINE, supported four emerging artists to create and exhibit new work.;
and we collaborated with Cheshire East Council to present Wave-Field, an interactive light-up seesaw piece from Canada. This was a new and extremely successful strategic partnership and
extended to include Leeds Light Night, Durham Lumiere and Light Pool who also presented the work
at their respective festivals enabling us all to benefit from the shared costs & resources of presenting
an international work of significant scale. The piece received over 350,000 interactions in Salford
alone and in total we estimate over 420,000 members of the public attended the Festival as a whole
over the 10 days.
National and international profile for the programme has grown significantly this year with a PR value
of over £2.6m. Highlights included broadcast coverage with Sky Spotlight, BBC Breakfast, BBC North
West Tonight and ITV Granada.
Quays Culture Programme Producer and Project Manager also supported the inaugural Light Up
Leicester 2020, including advice on open calls, shortlisting artist commission proposals and
Lightwaves tours for key project personnel.
Quays Culture commissioned artwork Youth Culture from 2018 successfully toured to Worcester
(January 2020) and Leicester (March 2020) and interactive piece ‘Heart Beat’ from the collection was
presented in Preston (February 2020).
LEARNING & ENGAGEMENT
The Learning & Engagement programme prioritises children and young people in Salford, particularly
young people who are vulnerable or ‘at risk’, utilising Arts & Culture as a vehicle for social change and
youth voice.
In this period, there have been significant challenges due to the impact of COVID-19 and the
programme has been required to adapt, to meet new and every changing needs of young people in
our local community.

Page 7

Partnership working has been at the centre of this work, especially in the circumstances of lockdown
to allow The Lowry’s offer to continue to have a positive impact across health, education and sport
within Salford through strong relationships and collaboration.
The first half of the year, was a success, with strategic growth in all areas of the Learning &
Engagement programme, which we will reference below.
The second half of the year, was affected significantly by the COVID-19 Pandemic and we have
outlined below the steps taken to adapt this area of our charitable work.
This area of our work is at the heart of our organisational mission, we are rooted and committed to
our local communities and so we passionately want to find ways to recover and continue to grow
this vital work with children and young people as a priority.
Reaching young people: Moving our programme online
The Lowry is a sector leader in Arts for Social Change and continues its long-term commitment to
four key communities in Salford: Young People at risk of Homelessness; Looked After Children and
Care Leavers; Young Carers and Young Parents. Through a model of co-created practice, these
vulnerable children and young people work alongside specialist artists to bring to life their own
creative ideas and to enhance their wellbeing and improve life chances.
In the second half of the year, we responded quickly to the challenges of COVID-19 and these
programmes were adapted quickly to be delivered online and in partnership with city-wide services
to support local priorities.
During the building closure we focussed our limited resources on the most vulnerable areas of our
community; specifically working intensively to support a case load of 65 highly vulnerable young
people aged 11-25 in Salford from across our Looked After Children, Young carers, Youth
Homelessness and Young parents programmes as well as wider groups of young people from across
our programme.
With limited resources and staffing in this period, we initially focussed on adapting our programmes
to be delivered online. This involved extensive planning to ensure that all online platforms and
procedures were safe and cyber-secure for all young people, staff and artists.
Following this initial set up, we were able to successfully deliver online creative workshops by
specialist staff and practitioners to over 120 young people every week throughout lockdown with
Young Carers, Looked After Children & Young Parents.
These weekly online workshops offered creative activities to support positive mental health and
wellbeing as well as the opportunity to connect, reduce isolation and for staff to offer pastoral
support to young people; checking in on their every changing needs during lockdown.
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Each week, the online creative workshops are attended by Lowry staff as well as staff from the
relevant partner organisation, such as Gaddum. In addition to these weekly workshops, young
people also received high levels of individual pastoral support from our core team, including daily
texts, phone calls and online meetings to support young people through this difficult time.

Reaching young people: Digital Poverty

In the early phases of lockdown, we quickly understood that many of the young people that we work
with under ‘normal’ circumstances were unable to access our provision online; due to issues of
digital poverty or lack of confidence in participating online.
To tackle these issues of digital poverty, we fundraised via The Lowry’s FUTURE FUND to create
bespoke resources to ensure that we could continue to reach these isolated young people.

At this time, we created our own Creative resource packs made up of art materials and wellbeing
activities for children, young people and families which, within the necessary measures of social
distancing, risk assessments and hygiene procedures, we hand delivered to the doorsteps of 200 of
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the most at risk and vulnerable young people in our city. In addition to online access, many of these
children and families did not have access to basic art materials including paper and pencils.

Youth homelessness
Young people at Liberty House & Salford Foyer, were particularly hard to reach during lockdown;
with very limited access to the internet and restrictions on being able to access communal spaces
and therefore often being isolated in their own bedrooms. We therefore prioritised the young
people living in these two shelters and were able to deliver regular creative resources and activities
to these supported housing shelters.
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Within hours of receiving these resources, we began to receive beautiful art work from young
people via text messages and emails, as they started to express how they were feeling.

In addition to these resources, we also supported Greater Manchester Combined Authority (GMCA)
and worked closely in partnership with Salford CVS to distribute an additional 1800 Creative Care
Packs through local networks, to young people in Salford. These were produced by the Greater
Manchester Combined Authority and GM Arts Organisations and include art, gardening and music
making resources. The Lowry acted as the lead organisation in Salford to disseminate these to
Salford youth services including CAHMS, Salford Youth Service, Children’s Homes, Young Carers
services and VCSE organisations.
Young Carers
Throughout lockdown, we continued to work closely with Salford Young Carers Service (Gaddum)
and LUNG to use the online social media profile of the Who Cares Campaign to advocate for the
needs of young carers during Covid-19.
We believe this is crucial as young carers are isolated with the people they care for their caring
responsibilities will inevitably increase and their access to support will reduce. The impact on their
mental health and wellbeing will be significant and therefore we have been working extremely hard
to amplify this issue.
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The successes of this campaign during lockdown included:


The commission of short films with young carers in Salford to demonstrate the impact of
Lockdown with ITV & BBC respectively who shot the films from a distance at the young
carers homes. These films were shared during Carers week (w/c 8 June 2020) and was aired
on BBC & ITV prime time News as well as being featured on BBC, Sky News and ITV social
media and websites throughout the week.



We also worked closely with the ‘Big Issue’ to write an editorial piece about the issues facing
young carers in lockdown, which published during Carers week.



We are also in discussion with BBC Radio 4 about the adaptation of Who Cares into a Radio
play.



We have convened a policy-working group of national influencers and experts to work with
us on the Who Cares Campaign. These include Dr Feylyn Lewis and 6 other high-profile
professionals in this field. As part of this, we held online GP Q&A’s for young carers to ask
GP’s questions on the Who Cares channels. One GP Claire Hindley who took part said ‘It was
great to be involved, I learned so much about young carers. I have shared some of this
learning with my colleagues at my practice and it’s really increased our awareness of young
carers and their needs.’

Looked After Children & Care Leavers
Young people taking part in our Looked After Children and Care Leavers programme focussed this
year on the development of visual and digital arts, producing beautiful and thought provoking
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creative work, whilst undertaking their Bronze Arts Award as a formal qualification to support their
educational development and outcomes.

I wanted people who see my art to think
about peace at a time when it feels like
everything in the world is angry.
Young person: Looked After Children’s
programme

EMPLOYABILITY & SKILLS
Our Youth Employability and Skills (YES) project continues to develop and establish new ways to
support young people who are not in employment, education or training to build their skills and
confidence and fulfil their potential through creativity.
This year we also added a new element to the programme as we launched YES Drama for young
people aged 16-24 with learning disabilities who are NEET as a way to develop employability skills in
a fun way through drama and creative learning.
The first half of the year showed real growth in a more diverse range of referrals onto this
programme, however following the impact of COVID-19 we understand that the NEET agenda in
Salford is a vital priority due to the negative impact on the education and employment pathways of
many young people facing significant challenges and barriers in their next steps.
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We will ensure that as we adapt our programmes for the future, we will prioritise this need moving
forward.
Youth Talent development
U.Dance NW, our Regional Youth Dance Festival, offers young people access to dance and a
professional performance platform at The Lowry. U.Dance NW 2019 presented work by 316 young
people from 27 of the region’s best youth dance companies. Two groups were selected from the
festival to represent the North West at the National Festival in London in July 2019 – boys’ street
dance group DOPE Male Performance Company, from Cheshire, and Lancashire inclusive arts group
DanceSyndrome.
The Lowry’s Centre for Advanced Training in Dance (CAT) celebrated its 10th year this year with
students progressing onto industry opportunities, including returning to our own Lyric stage as part
of the Matthew Bourne Company in Romeo and Juliet and as CAT Alumni Matthew Rawcliffe won
the Contemporary category, performing in the final at Birmingham Hippodrome, broadcast live on
BBC2.
Delivery of the Centre for Advanced Training in Dance (CAT) like many of the other national CATs,
has maintained teaching online during lockdown with its 65 students online.
Stage Directions
Stage Directions is one of 5 National Pilot Programmes, funded by DCMS & Arts Council England to
create opportunities for children and young people from areas of low cultural engagement and high
levels of deprivation to learn new skills in theatre and theatre making.
During this period, Stage Directions delivery took place in 4 schools and 3 community settings in
Salford, all of whom have worked with leading theatre companies from across England, to
understand different ways to make theatre. This programme is led by The Lowry, in partnership with
Salford’s Local Cultural Education Partnership (LCEP) made up of Salford’s cultural and education
organisations reporting into the Culture & Place partnership.
Over 400 creative workshops took part with over 1500 young people in Salford during this academic
year. The programme is supporting 10 early career artists over 12 months, developing their craft,
facilitation skills and opening up new networks. Behind the scenes, workshops have taken place, in
Digital Arts, Technical Theatre and Design and Fabrication, with key partners from across the city:
Salford University, Walk The Plank and Pendleton College

Future planning
There is still much uncertainty around the future of our sector, and so our delivery plans will be agile
and adaptable to the landscape as it changes as we re-enter our building and recover from the
impact of COVID-19.
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Whilst community spirit has been strong, we believe the need for this work is greater than ever, and
are seeing a rise in the needs of young people in our city. For example, Salford Quays has seen
increased reports of anti-social behaviour and in our partnership working with CAHMS and Salford
youth services we know that young people’s mental health is suffering. The importance of
‘community’ has proven itself as essential. However, there will be challenges in re-building
community work that has taken years to cultivate.
In the longer term, in Salford especially, the need amongst children and young people will be greater
than ever- as we have seen rising numbers of young people becoming NEET, spikes in mental health
self-harm and safeguarding concerns for some of our most at risk families. We will need our
programmes to adapt and be responsive to this need; we do not envisage our programmes will
simply re-start where they left off.
It is vital that creativity is used to enable communities to respond, process what has happened and
re-build connections, trust, and support where it is needed. To do this, we will require flexibility
from our funders- with reduced expectations around KPI measures such as attendances and the
ability to use resources to respond to need; in dialogue with local communities.
It is also crucial that we tackle the on-going issues of Digital poverty-due to the need to maintain
social distancing it is inevitable that online activity will be sustained in this area of practice alongside
face to face in the medium to longer term.
However, the marginalised areas of our communities will lose out most with areas of deprivation hit
the hardest. Children and young people living in these communities will be most affected and it will
be harder than ever to reach them. In these families, they are also most likely to be unable to access
online/remote support and activity: requiring grassroots intervention, which is resource intensive in
the context of social distancing.
On Wednesday 3 June 2020, The Lowry was invited to join a round table discussion with DCMS
specifically in relation to Participation programmes. There were 6 organisations invited to join the
conversation nationally, including the Roundhouse (London), The Mercury Theatre (Colchester), The
Albany (London), Contact (Manchester), Lyric Hammersmith (London) and The Lowry.
Julia Fawcett CEO, OBE represented The Lowry and shared information we had prepared in relation
to our current position and future challenges. We also used the opportunity to share feedback from
local organisations in GM. The DCMS confirmed that this discussion was held in order to gather
insight and information that would be used to lobby the treasury for support in the area of
participation.
In summary, we remain active and present in our communities in the meantime, whilst aiming to use
our networks, relationships and influence to advocate for this area of the sector as we move into
future planning.

Page 15

Our Lowry
We also continue to work hard to ensure our programme is accessible to all through schemes
such as Our Lowry and My First Lowry.
Breakdown of postcodes for those currently signed up to the Our Lowry Scheme: Updated
for 2019/20
Postcode

Ward

Count

% of database

M27

Worsley

4421

20%

M6

Langworthy

3856

18%

M28

Walkden South

3456

16%

M30

Barton

3123

14%

M44

Cadishead

1589

7%

M7

Broughton

1398

6%

M5

Langworthy

1545

7%

M50

Weaste and Seedley

1172

5%

M38

Little Hulton

532

2%

M3

Ordsall

569

3%

WA3

Cadishead

56

0%

M29

Boothstown & Ellenbrook

30

0%

M8

Broughton

5

0%

M17

Langworthy

4

0%

Other

112

0%

TOTAL

21,868

Total Our Lowry tickets (2019/20)

13,834

Total Our Lowry bookers (2019/20)

5,434
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Our First Lowry
Our First Lowry seeks to engage with Salford families, who are not currently independent
theatre attenders as a family unit. Families are eligible for the scheme if they live in Salford,
have children under the age of 5, and have never booked for a children’s show at The Lowry
before.
Over the course of a year, families will be invited to three shows. For the first two visits,
tickets are free of charge and bookings are coordinated by email with the marketing
department. For the third visit, tickets are priced at £2.50, and families book independently
via the Lowry website or box office.
All families will also be signed up to the wider Our Lowry scheme if they are not already
members. The families involved in the project will then be monitored for the next 3 years to
determine whether they go on to become independent attenders (see separate report
circulated at end of each financial year).
Headline figures

Number of families engaged

166

Families from priority postcodes

56%

Number of tickets taken up by OFL members

742

Recruitment of families
We opened recruitment for the 2019/20 cohort in Spring 2019, actively targeting our key
Salford postcodes. The scheme was promoted via organisations working with Salford
families, social media and The Lowry website.
By June 2019 166 families had signed up to the scheme for. The families live in the following
areas:
Postcode

Count

%

M30

36

22%

M27

32

19%

M6

28

17%

M28

25

15%

M5

14

8%

M44

11

7%
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M7

10

6%

M38

5

3%

M3

1

1%

M50

2

1%

Total

166

56% of members come from The Lowry’s priority postcodes (M5, M6, M7, M30, M38),
which were actively targeted during the recruitment process.
Visit 1 - ‘We’re Going a a Bear Hunt’ – Aug 2019
Total tickets booked: 336 tickets to 82 families (161 adults, 137 children, 38 babes in arms)
Total tickets left uncollected: 36 tickets by 8 families
Visit 2 – The Gruffalo’s Child, 10 January 2020
Total tickets booked: 251 tickets to 65 families (131 adults, 85 children, 35 babes in arms)
Total tickets left uncollected: 9 tickets by 3 families. This was a significantly lower ‘no show’
rate than at visit 1.
Visit 3 – Sarah and Duck, 20 February 2020
In contrast to the previous 2 visits, visit 3 sees families go through the normal booking
process – ie using online or telephone booking and receiving an e-ticket or collecting from
the box office on the day. Tickets are £2.50.
155 tickets for this performance were booked by Our First Lowry members.
We sent short surveys out after all three performances and were hugely encouraged by the
amazing feedback. As well as the shows themselves, we encouraged families to visit The
Lookout and the Galleries. The increased awareness as well as positive response to these
areas was also wonderful to see.
Our First Lowry is one of our most rewarding and valuable schemes and we will look to
continue the scheme into 20/21
AUDIENCE ENGAGEMENT
Engaging new audiences and deepening relationships with our existing audiences continues to be a
priority for The Lowry as we look for ways to support and encourage engagement with the venue.
Whether the challenges are financial, social or practical we have again worked this year with local
ambassadors and networks to further increase the access to our spaces, programmes and
productions.
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In early 2019, we launched our access register, which for the first time allows people with additional
access requirements to book tickets online if they prefer, as well as enabling us to tailor
communications more appropriately. We currently have 3800 people on the access register and as a
model; it has been observed and shared with a number of peer organisations. With a range of
accessible performances, we have seen more than 900 people attending these events and with the
new support groups and information sharing in place we remain committed to further improving
and enhancing this part of our programme.
Membership of our Under-26 scheme has grown to over 6,000, with 1,955 tickets issued over the
year to members of the scheme. We have also continued with our Under-26 Ambassadors
programme, where by two young people are offered paid employment to work on the running and
future development of the scheme.
The Our Lowry scheme remains a key part of the relationship with local audiences and membership
continues to grow in our top five targeted Salford postcode areas. In addition, 166 families
participated in Our First Lowry enjoying free or heavily discounted tickets for three theatre
experiences. None of these families had ever been to a children’s show before and around 20% of
families who participated in the scheme booked another show within 12 months. Some of the
feedback was amazing:

-

Thank you for the opportunity of taking my grandchildren to the theatre when it
would have been an expense I couldn't afford

-

We are so glad this scheme exists. As a single parent family taking the children to
things like this can be very expensive and very rare treats. We all loved the show so
much. Thank you

-

It was great and felt more welcome knowing it was focused on younger children
didn’t worry about them making noise

-

Deffo recommend, can't wait to visit again #brilliantly organised, efficient ticket pickup, excellent interactive show.

-

Absolutely brilliant idea to do the free trips for families. I am put off taking then to
the theatre as you pay a lot for tickets and they may not have sat through it, but they
did and now I know they can and will take them again

After hugely popular events in 2017 and 2018, The Lowry’s third annual Open Day was held on
Sunday 1 September 2019, offering visitors the opportunity to take part in a wide variety of free
activities, including workshops, backstage tours and performances. The event was a phenomenal
success and some of the key headlines from the day would be:






Over 100 activities took place
1500 people attended a workshop
650 went on a backstage tour
1400 watched a performance
54% were new to The Lowry
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21% came from Salford
15% identified as having a disability
Comments were overwhelmingly positive from both visitors and staff
Average visitor rating: 4.7 out of 5, 86% said they would recommend The Lowry to a friend.

VOLUNTEERS
The Lowry runs a very successful volunteer programme with nearly 300 volunteers assisting the
Theatres Front of House operations. Volunteers predominantly fulfil the role of ushers to The
Lowry’s three theatres and are involved in wider Front of House functions.
During the year our volunteers gave over 25,041 hours through the shifts they worked making a very
valuable contribution to the success of our public-facing Front of House operations.
Julia Fawcett OBE
November 2020
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